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ABSTRACT 
This comprehensive collection of notes is accurately crafted to empower students 
to excel academically, ensuring they achieve a minimum of 80% marks in 
their examinations. The content is organized with clarity and precision, 
focusing on key concepts, critical analyses, and practical applications tailored 
to the syllabus. These notes serve as a reliable resource for both thorough 
preparation and last-minute revision. Designed to inspire confidence and 
mastery, this guide is an essential tool for students striving for academic 
excellence. 
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Q. When should a company or manager use teams? (Lesson 18) 

Teams are useful when tasks are complex, require diverse skills, or need 

creativity. For innovation, problem-solving, and adaptability in dynamic 

environments, teams outperform individuals. 

Q. How can an organization build effective teams for different tasks? 

(Lesson 18) 

Select members with complementary skills, set clear goals, build trust, 

encourage open communication, and ensure strong leadership. 

Q. Why are teams popular nowadays? Give five reasons. (Lesson 18) 

1. Better problem solving 

2. Enhanced collaboration 

3. Higher flexibility 

4. Improved morale 

5. Shared responsibility for outcomes 

Q. Factors affecting teams? (Lesson 17–18) 

Trust, leadership, communication, roles clarity, norms, diversity, and 

conflict management 

Q. What is a group and characteristics of a group? (Lesson 17) 

A group is two or more individuals interacting to achieve a goal. 

Characteristics: roles, norms, status, size, cohesiveness. 

Q. Difference between cross-functional team and self-managed team 

(Lesson 18) 

 Cross-functional: composed of members from different 

departments working toward a common goal. 

 Self-managed: a team that operates without a manager, controls 

its own work and decision-making. 

Q. Three potential problems of groups? (Lesson 19) 
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1. Groupthink 

2. Social loafing 

3. Conflict or poor coordination 

Q. How do cultural differences affect decision-making of managers? 

Culture influences whether decisions are centralized or participative, risk-

tolerant or risk-averse, and how feedback is given. 

Q. Steps of Rational Decision Making Model (Lesson 12) 

1. Define the problem 

2. Identify the criteria 

3. Allocate weights 

4. Develop alternatives 

5. Evaluate alternatives 

6. Select the best option 

Q. What is the reason behind managers not making right decisions? 

(Lesson 12) 

Biases, lack of data, overconfidence, bounded rationality, emotional 

interference.  

Q. Decision-making managers (Lesson 12) 

Managers must use rational, bounded rational, or intuitive models 

depending on context.  

Q. Felt vs. Displayed Emotions (Lesson 9) 

 Felt: true emotions. 

 Displayed: emotions shown as per workplace norms. 

Q. How individuals control their emotions at work? (Lesson 9) 

Emotion regulation, mindfulness, surface/deep acting, emotional 

intelligence.  

Q. Causes of stress (Lesson 40) 



MGT502_Organizational Behavior 

Mid-Term (Solved) 
 

Maha Malik’s Compilation 
 

Job insecurity, workload, role ambiguity, interpersonal conflict. 

Q. Frustration in senior employee due to salary gap—why motivation 

drops? (Lesson 13) 

Perceived inequity, unfair treatment, lack of recognition. Ties to Equity 

Theory.  

Q. Positive and negative emotions (Lesson 9) 

 Positive: joy, satisfaction, enthusiasm. 

 Negative: anger, fear, frustration. They affect decision-making and 

performance.  

Q. Define terminal and instrumental values (Lesson 6) 

 Terminal: desired end-states (e.g., freedom, happiness). 

 Instrumental: preferred means to achieve those ends (e.g., honesty, 

discipline). 

Q. Norms and values' effect on teams (Lesson 17) 

They guide behavior, improve cohesion, and influence commitment. 

Q. Five personality traits (Lesson 8) 

1. Openness 

2. Conscientiousness 

3. Extraversion 

4. Agreeableness 

5. Neuroticism 

Q. Briefly explain Type A and Type B personality (Lesson 8) 

 Type A: aggressive, impatient, high-stress. 

 Type B: relaxed, patient, easy-going. 

Q. Describe skill triangle (Lesson 2) 

 Conceptual skills 
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 Human/interpersonal skills 

 Technical skills 

Q. Enlist unique features of an organization (Lesson 3) 

 Social entity 

 Goal-oriented 

 Structured and coordinated 

 Linked to environment 

Q. TQM and continuous improvement importance? (Lesson 2, 38) 

To increase efficiency, customer satisfaction, and quality. TQM involves 

employee involvement and process improvement. 

Q. Why performance of the organization depends on environment? 

(Lesson 3) 

 Environmental uncertainty,  

 resources availability, 

 competition, and  

 technology affect operations. 

Q. Dysfunctional behavior (Lesson 26) 

Any behavior that hinders organizational goals—e.g., absenteeism, 

conflict.  

Q. Environmental dimensions (Lesson 3) 

Technological, economic, sociocultural, legal, global. 

Q. Motivational goal? (Lesson 13) 

To align employee behavior with organizational goals using incentives, 

recognition, etc.  

Q. What aspects should be considered in describing individual 

behavior? (Lesson 4) 



MGT502_Organizational Behavior 

Mid-Term (Solved) 
 

Maha Malik’s Compilation 
 

Personality, values, perception, motivation, attitude, emotions, 

environment.  

Q. Write down characteristics of the person when allocating jobs 

(Lesson 5) 

Abilities, experience, interests, personality type, emotional intelligence. 

Q. Explain the model of individual motivational work (Lesson 14) 

Based on needs, effort, performance, rewards, and satisfaction. 

Q. Scenario about expert power (Lesson 24) 

Power from special skills or knowledge—e.g., IT expert being consulted 

for all system issues. 

Q. Conflict management / Avoiding conflict / Causes of conflict 

(Lesson 26) 

Conflict arises due to communication gaps, incompatible goals, 

personality clashes. 

Management includes collaboration, compromise, avoidance, 

competition. 

Q. Demographic characteristics (Lesson 4) 

Age, gender, education, ethnicity—affect behavior and performance. 

Q. Are different ages of employees affecting performance? (Lesson 4) 

Not necessarily. Older employees bring experience; younger ones bring 

innovation. Performance depends on ability and job fit. 

Q. Individual behavior influenced by environment—Agree or 

disagree? (Lesson 4) 

Agree. Personality + Environment = Behavior (Interactionist Perspective) 

Q. How are voice and loyalty constructive behaviors? (Lesson 7) 
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 Voice: actively suggesting improvements. 

 Loyalty: supporting the organization during difficulties. Both 

contribute positively.  

Q. Some people think money is the only motive—what are other 

motives? (Lesson 13) 

Recognition, achievement, growth, autonomy, purpose, work-life 

balance. 

Q. Analysis of OB? (Lesson 2) 

OB analyzes behavior at individual, group, and organizational levels to 

improve effectiveness. 

Q. Group task 

Any collaborative activity requiring teamwork to achieve shared goals—

e.g., problem-solving or presentations. 

Q. Suppose your manager taunts you—what should you do? 

Stay calm, respond professionally, document behavior, and if needed, 

seek HR support or mediation. 
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