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Cuestion Neo = 1 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

In onginal there was no provision of feedback concept and vou can not go back to any previous stage,

Answer | Please select your correct option |

A Good Edorstion is 8 Foundetion For 8 Berter Fuoore

Waterfall model
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Cuestion No : 2 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

15 the first stage of waterfall lifecycle model

Answer | Please select your correct option |

A Good Edurstion is & Foundation For a Beorer Funre

Fequirement definition
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Tltiit testing
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Cuestion Ne : 3 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

The mcremental model of software development 1s

Answer | Please select your correct option |

A reasonable approach when requirements are well defined.

c
Lgood approach when a working core product 15 required quickly.
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Cuestion No : 4 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

Which statemnent 15 correct?

Answer | Please select your correct option |

A Good Edurartion is 8 Foundstion For o Betrer Funure

The greater the dependency between the components the greater 15 u:oup]jn:g CORRECT ANSWER SOLVED BY HADI
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The lesser the dependency between the components the greater 15 coupling

The greater the dependency between the components the lesser is coupling

MADE BY HADI

email:hadivajputofficial@gmail.comWhatiapp:0308 7122922(Team Hadi Lahore)




Cuestion Neo : 5 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

Which of the followang formula 12 used to calculate the exposure for each nsk ¢

Answer | Please select your correct option |

EE = Probabiity of the nsle + Cost

RE= Probabﬂity afthe risk % Clost A Good Eduration is 8 Foundation For a Berter Fuzure
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EE = Probability of the risk ™ Cost
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Cuestion No : 6 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

In a team 15 structured along a traditional ierarchy of authorty. =

Answer | Please select your correct option |

Fandom paradigm
C
Open paradiom
&
A Good Eduration is & Foundation For & Better Funure
Closed paradigm <:| CORRECT ANSWER SOLVED BY HADI
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Cuestion Neo : 7 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

In a team 15 structured loosely and depends on mdividual mmative of the tearm members.

Answer | Please select your correct option |

Swnchronous paradigm
'

Open paradiom

1
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Cuestion Neo : & of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

An 15 a user identfiable group of lomeally related data or control information mantame d within the boundary of the application,

Answer | Please select your correct option |
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Cuestion Neo : 9 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

The first published model of software development process was:

Answer | Please select your correct option |

A Good Edurstion is 2 Foundation For & Better Furore
Waterfall Model
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Cuestion No @ 10 of 26

Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

“Synchronize and Stabiize Model” hias been addpted by

&

Answer | Please select your correct option |
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Cuestion No : 11 of 26

Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

Project management i3 intensive actvity

&

Answer | Please select your correct option |

A Good Eduration is-a8 Foundation For 8 Betrer Fimure

People
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e
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Cuestion No : 12 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

An 15 the smallest umt of actrmiy that 15 meamngfol to the user(s) 1z called =

Answer | Please select your correct option |

Function pomt

A Good Edvration is 8 Foundstion For = Beirer Fuiure

Elementary process -
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Question No : 13 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

Which of the following 15 one of the mechamsms to measure the size of the software?

Answer | Please select your correct option |

Humber of Comments

@)
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Question Neo : 14 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

Zoftware project management primarily deals wath metrics related to

Answer | Please select your correct option |

Development process
'
Defects
Aorailability
(“"
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Question No : 15 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

In context of individual control charts, if a single metrics value lies cutside THFPL, it means that process is:

Answer | Please select your correct option |

TWithin the: control

'
Ot of the control
- CORRECT ANSWER SOLVED BY HADI
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Question Neo : 16 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

distributes estunated effort across the planmed project duration by allocating the effort to specific software engmeenng tasks

Answer | Please select your correct option |

Project trackuing

Project compartmentahization

A Good Edveation is 8 Foundstion For a Betrer Furure

CORRECT ANSWER SOLVED BY HADI

Project scheduling

C <: EMAIL hadirajputofficial@gmail com
WHATSAPP& CALL-03087122922

Project Estimation




Question Ne : 17 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

In context of degree of ngor, T2E stands for;

Answer | Please select your correct option |

- A Good Eduration is 8 Foundstion For 8 Better Funme
Task set selector
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Question No : 18 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

When more than one users interpret the same requirement in different ways then we can say that the requirement 1s:

Answer | Please select your correct option |

TThambiguous
'
Incomplete
Incorrect
P
Ambiguous A Good Eduration is 8 Foundstion For 8 Betoer Fur
(o ¢ CORRECT ANSWER SOLVED BY
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Question Ne : 19 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

Degree of uncertamty that the product will meet its requirements and be fit for ttz mtended uze 15

Answer | Please select your correct option |

Fesource nsk
'
Cost risk
Srhedule sk
-
Performance nsk
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Cuestion Ne : 20 of 26 Marks: 1 (Budgeted Time 1 llin) [ﬂl
]

&

Zoftware project scheduling 15 an actrvity that distnbutes estuniated effort across the planned project duration by allocating the -------------- to specific software engineerng tasks.

Answer | Please select your correct option |

A Gopd Eduration is 8 Foundation For 8 Berter Furure

Effort
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Guestion No 1 21 of 26

Why we use software project planning activity?

Answer | Please click here to Add Answer )

Marks: 2 (Budgeted Time 4 Ilin) [ﬂl
]
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Question No : 22 of 26

Discuss the concerns of risk analysis and management?

Marks: 2 (Budgeted Time 4 Iin) [ﬂl
]

"

Answer | Please click here to Add Answer )
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Question Ne : 23 of 26 Marks: 3 (Budgeted Time 6 lin) [ﬂl
]

How can we measure the quality of requirement specification document ?

Answer | Please click here to Add Answer )
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& tequirernent specification Fage Mo, 71

document is measured in terms of lack of ambizuity, completeness, consistency,
correctness; understand ability, verifiability, achisvability, concision, traceability,

modifiability, precision, and reusability.
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Question No : 24 of 26 Marks: 3 (Budgeted Time 6 lin) [al
1

"

Do o think that macroscopic schedules are sufficient to schedule a project or they should be further refined up to lower level? Prowde reasons for your answer,

Answer | Please click here to Add Answer )
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Question Ne : 25 of 26 Marks: 5 (Budgeted Time 10 Min) (=]

Da you think that the use of statistical control techniques likke the one given by Walter Shewart is valid (from accuracy point of view} in domain like software engineering? give your —
comments.

Answer | Please click here to Add Answer )
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Question Ne : 26 of 26 Marks: 5 (Budgeted Time 10 Min) (=]

Can we ensure 100% risk free software development process, i.e. can we guarantee that during the entire software development process there will be no occwrrence of any risk. —
Comment with reasons.

Answer | Please click here to Add Answer )
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