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Question No : 1 of 26 liarks: 1 [Budgeted Time 1 Min) E-Jl

I a company 15 at CM level 3 then it wnplicitly means that it 15 performung all the KPAs of

Answer | Please select your correct option )

Lewvel 1

Level 2 and Lewvel 3
C

Lewel 3 alone
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Question No : 2 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

1z & document driven model because a set of documents 15 produced at sach level of the model.

Answer | Please select your correct option )

A Good Eduration i 8 Foundation For a Better Furure
Waterfall model @
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Eapid Prototypmng Model
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Incremental 2odel
{5
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Cluestion No : 3 of 26

ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

15 the first stage of waterfall Wfecycle model

Answer | Please select your correct option )

A Good Eduration is a Foundation For 8 Berter Furore

Requ t defint
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EMAIL hadirajputofficial@gmail com
WHATSAPP& CALL-03087122922
Operation
[
TTnit testing
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Question No : 4 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

Which of the following questions 15 not addressed when the W3HH prnciple 15 applied 7

Answer | Please select your correct option )

A Good Edurstion i 8 Foundarion For 8 Berrer Furure
TWhat will be done by whom 7
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Whir iz the system bemg developed 7

Where are they organizationally located 7

How mch of each resource 15 required 7 MAD I i : B l I I AD I
T
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Question Mo : 5 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

The extent to which a program satisfies ite specification and fulfills the customer’ s mission objectives 15 sad to be aclievng the:

Answer | Please select your correct option )

Weabulity
(o
Efficiency
[
Eelability
{5
Cotrectness
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Question Mo : 6 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

MTTC iz the abbrewiation of =

Answer | Please select your correct option )

Measured tune to change

Mean time to collaborate

. A Good Edurstion is 8 Foundstion For a Betrer Forure
Mean time to change
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Question No : 7 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

Although there are many diferent models developed by different researchers for estmation, all of them share which one of the following basic structure

Answer | Please select your correct option )

E=32(ELOC)1.05

A Good Eduration is a Foundstion For 8 Better Furure
E=A+B*(ew)C

- CORRECT ANSWER SOLVED BY HADI
EMAITL-hadirajputofficial2gmail com
WHATSAPP& CALL:03087122922

E=[LOC x BO.333P] x (1/t4)

MADE BY HADI

Ewailhadirajputofficial@gmail.comWhatsapp:0308 7122922(Team Hadi Lahore)




Cluestion No ; 8 of 26

ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

Fask Analysis and management mvolves addressmg the followmg concerns except:

Answer | Please select your correct option )

A Good Edurstion is 8 Foundstion For 8 Better Fuoore

TWhat change rmght cause the nsk to strke ?
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What can happen if the web interface of the company’ s website will change 7
O
e ke e MADE BY HADI
T
maithadirajputofficial@gmail.comWhatsapp:0308 7122 922(Team Hadi Lahore)




Question No : 9 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

WWhich of the following 15 not one of the characteristics to describe a KPA?

Answer | Please select your correct option )

A Good Eduration is 8 Foundation For 2 Berter Furure
Eesources
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Question No : 10 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

Which one of the following 15 ITOT an object oriented life cvecle model?

Answer | Please select your correct option )

Extreme Programrmng

(o

Fountam hlodel
[

Eational Tified Process (ETTP) model
{5

Rapid Application Development Iodel
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Cluestion No : 11 of 26

ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

Project management iz ntensive achvity

Answer | Please select your correct option )

A Good Edveation is & Foundstion For s Better Funure

People
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Cluestion No : 12 of 26

ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

15 MOT cne of the genenc stuctiural paradigms proposed by Constanting.

Answer | Please select your correct option )

Closed paradigm
(o
Eandom paradigm
[
rid para ,
& R CORRECT ANSWER SOLVED BY HADI
' EMATlL‘hadirajputofficial@gmail com
SAPPS -0303 9
synchronous paradigm
T



Cluestion No : 13 of 26

ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

An 15 the smallest unit of actinty that is meatungfil to the useris) 15 called

Answer | Please select your correct option )

Function pomnt

Elementary process

A Good Eduration is 8 Foundstion For & Better Furure
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Adjustment factor

Diata count
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Cluestion No : 14 of 26

ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

The degree to which software performs its finction 15 called

Answer | Please select your correct option )

Mamtamabaity

Correctness
c <3

A Good Edurstion is 8 Foundstion For 8 Better Fuoore
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Integrity

Interoperability
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Question No : 15 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

& system for which the physical or ntellectual skalls required to learn the svstem are low, 15 called lnghly system

Answer | Please select your correct option )

Avalable

A Good Edurstion is 8 Foundstion For a Beorer Funmre

Usabl
| = CORRECT ANSWER SOLVED BY HADI
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Maintanable
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Question No : 16 of 26

larks: 1 [Budgeted Time 1 Min) i:-jl
1

Fask mibigation mvelves

Answer | Please select your correct option |

Reducmg the impact of nsk

Check book .., page B9

Eeducing the nsk management plan

A Good Edorstion is a FoundsTion For 8 Berter Fuoure
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Eedesigning the contingency plan

Performing the sk analysis agam
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Question No : 17 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

distributes estimated effort across the planned project duration by allocatng the effort to specific software engmeenng tasks

Answer | Please select your correct option )

Project tracking
(o
Proqect compartmentalization
[
——
Project scheduling
& T~ CORRECT ANSWER SOLVED BY HADI
s E} L-hadirajputofficial@gmail com
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Project Estimation
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Cluestion No : 18 of 26

larks: 1 [Budgeted Time 1 Min) i:-jl
1

A schedule developed at early stages of project planning is called:

Answer | Please select your correct option |

A Good Edurstion is a Foundation For a Better Future

- Macroseopie page s 92 CORRECT ANSWER SOLVED BY HADI
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Visionary
e
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Question No : 13 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

Foraproject, £ value of TS5 15 0.9, then the degree of nigor for this project will be:

Answer | Please select your correct option )

Strict
(@
structured
C
Zasual
- CORRECT ANSWER SOLVED BY HADI
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Question No : 20 of 26 ldarks: 1 [Budgeted Time 1 Min) I:-jl
1

In context of fnction point analysis, BT stands for

Answer | Please select your correct option )

Export mput
(o
Ezpert mput
[
External mline
O
External input -
o CORRECT ANSWER SOLVED BY HADI
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Question No : 21 of 26 larks: 2 [Budgeted Time 4 Min) t:ijl
1

a

Give any two guality factors related with revision phase of software.

Answer | Please click here 1o Add Answer )

N Ear e

o G oo =

[Fimat =[5 [P B =— | = =

Factors related with revision _

* Maintainability page no. 63

— Effart required to locate and fix an error in a program - )

— Effort required to modify an operational program CORRECT ANSWER SOLVED BY HADI
*+ Testability EMAIL - hadirajputofficial@gmail com

— Effort required WHATSAPP& CALL-03087122922
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larks: 2 [Budgeted Time 4 Min) I:-Jl
1

a

Question No : 22 of 25
“Every task or group of tasks should be associated wath a project mulestone” What can be the potential benefit of this?

Answer | Please click here 1o Add Answer )
e e R s e e RS |
e Az ulsE== ===t

[ficemet B | SE :
Fage Mo 93
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larks: 3 [Budgeted Time 6 Min) E-Jl
|

Question No : 23 of 26

Discuss the term "Effort Validation" in context of software project schedualing,

Answer | Please click here 1o Add Answer )
Ol & e 0 e = o [m el il ) oo = |
== §§l=_::_ ==

14 i || (P 1

I' Innmi&E|

Fage Mo, 83

Effort walidation
Ewery project has a defined number of staff members. 4s time allocation ocours, the
project manager must ensure that no more than the allocated number of people has been

gcheduled at any given time.
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Question No : 24 of 26 larks: 3 [Budgeted Time 6 Min) I:-Jl
1
supposen an applcation, an TLE or EIF 15 used i four processes, ther how much we will count for that TUF or EIF? Also provide reason =
Answer | Please click here 1o Add Answer )
F B [ = S EE [ oo =
B—— =

Fage Mo 42

Lk S [ 4 :
Foms <1l e e zule===
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larks: 5 (Budgeted Time 10 WMin)

Question No : 25 of 26
“The relationship between the number of people and time to develop an application is not linear”. What do you understand by this statement?

Answer | Please click here 1o Add Answer )

= [ [ AR [ oo )
I =

M Bala] b B
= 1[4t I | A [

The relaticnship between the number of people and time to develop an application is not
linear. It iz not as simple as a 120 man-day project can be developed by | person working

for 120 days or 120 people working for | day. The communication and coordination

overhead plays a very stenificant role.
CORRECT ANSWER SOLVED BY HADI
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Question No : 26 of 26

Marks: 5 (Budgeted Time 10 Win) (=]

Personal mformation

Previous experience

Salary details
Wotkshopsftrammgs attended

Consider a human resource management application, which stores the data of the employees. For sach emplovee, the following data 1z stored: =

Answer | Please click here 1o Add Answer )

A Good Eduration is's Foundation For a Better Future
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Question No : 26 of 25 Marks: 5 (Budgeted Time 10 Win) (=]
o L e T S e .
Zalary details
Workshopsftramngs attended

Tdentifiy the mandatory and optional record element types (EETs) fram the above caze study

Answer | Please click here 1o Add Answer )
REE= e R = S R A A e B T |
[hiormsi | A HnrulEE==|sErss
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