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Business:
     Can be defined as an entity involved in purchase and sale of goods and services in order to make profit. For example, sugar mill, paper mill
Digital business:
      A business having no physical existence and being involved in purchase and sale of goods and services in order to make profit basically with the use of technology and web. For example food panda, Uber, OLX, Metro online, Cream.
Traditional VS digital business 
	
	Traditional
	Digital

	Base of foundation
	Initial amount to start a business is very high. Usually high loans with markups are taken which require a lot afterwards to return.
Example: Any manufacturing factory
	Can be started with minimal capital at hand;
Example: 
OLX ( just bandwidth means only web and technology)

	Workplace
	Specific workplace or office is required which can be leased or can be rented.
	No restriction of place. Usually operated from web or from cell phones either from home or from any place.

	outsourcing
	Employees are required and they must come physically to office.
	If employees are required they can work from any place from the globe.
Sometimes no employee is required, just a software and web related system can manage things.

	Inventory and equipment
	All inventory and equipment is available offline and has to be managed accordingly.
	Online so not required to manage inventory or equipment.

	Cost
	Cost is high because of base cost, workplace cost or rent, employee salaries, other managements.
	Low cost and get paid immediately.

	Time
	Restrict to time, someone can busy for whole day and cannot engage in other activities.
	Save time because there is no restriction, can be operated as a side business or part time.

	Emergency
	In case of emergency, it is hard to replace due to heavy installation of machinery and equipment.
	As it is online, so there is no machinery or any equipment so it is easily replaceable.


	Customer reach
	There is closing and opening time for traditional so customer reach is limited.
	No closing and opening time so it is available to customers 24/7.


Why digital business is important to use;
Today every person is using smart phones, Instagram, Facebook, Twitter, Youtube. And every person to gain information on his/her device. This much use of technology in cost effective way is putting challenges to develop some sort of app, and shift some sort of business to digital ones.
1. Digital business is purely done by great use of technology. For example Metro online  is a big grocery store which provide online orders just at one phone call at the door step.
2. Globally competitive markets: Business that are available in just one region have global competitors available. For example Virtual University is online university and its competitors universities are online other universities from all over the world. You can open a web and just enroll for any online course.
3. Speed of implementation: New and improved apps are available e.g. Amazon started new services called Amazon web services through which all the data regarding manufacturers and others are available online which also includes ease for payments.
4. New opportunities are available: Dhobi online.pk provides online services for washing clothes and even online maids are also available now a days. 
5. We are becoming a ‘WE’ economy where there is unlimited collaboration between manufacturers and customers. For example there is a Rolse Royce app for Iphone and Ipad users where people select exterior and interior of cars according to their taste and then that design is delivered to them.
What is digital strategy?
Someone tell you that having a web page or having some app in your phone is best. Others will ask about Search Engine Optimization that is your web site get better position in search engines. While other says that Paper click is a good option that is having your add at the web and get the pay even people click. Some says that throw a content on social media link Instagram, facebook, twitter and many others is a best thing and is a way to succeed. Best Digital Strategy means to align all these factors to work effectively and manage all channels to achieve goals, enhance business and save money.
What happens when best digital strategy is not clearly defined?
1. Missed opportunities that rise from lack of evaluation of opportunities and insufficient resourcing of digital business initiative.
2. Inappropriate direction e.g. poorly defined objectives.
3. Limited integration of digital business at a technical level that’s result from loss of information in different systems.
4. Resource wastage which is due to duplication of digital business development in different functions and limited sharing of best practices. 
Six key steps to build a successful business according to Gartner
Gartner incorporation is basically an American research and advisory forum providing information technology relate inside to organization around the globe. Its headquarters are in United States. So according to Gartner digital business is not limited to IT phenomena.  It is much a head than that. It is about enterprise with digital expertise spread at that enterprise. Digital business is about revenues, value creation, and about customers and technology is just a part of it as it help in all these functions.
Step 1. Create the right mindset and shared understanding
     New Business models can be created.
      “Digital moments” continue to evolve. (Digital moments according to Gartner are the short term opportunities that are fully used in order to create and expand business)
Step 2. Put the right leaders in place
    Three types of business roles have emerged 
       . The digital strategist
       .  The digital marketing leader
       .  The digital business unit leader
   There can be one CDO (Chief Digital officer) in the organization who can be responsible for all three or any of the above mentioned roles. 
Step 3. Launch a Digital Business Center of excellence
    . To provide input, advice and opportunities for the collaborative formation of a digital strategy.
     . Strengths, weaknesses, opportunities and threats are examined first then people are engaged from throughout organization and from outside the organization as well.
Step 4. Formulate a Digital Strategy to respond to opportunities and threats
    .  New Digitally Enabled Business Models
    . The product and service portfolio
    . Information as an asset
    . Technology
    . Content, Media and Channels
Step 5. Find, develop and acquire digital business skills and roles
   According to Gartner’s 2014 survey, 42% of 2339 CIOs from 77 counties surveyed said their IT organization did not have the right skills and capabilities in place to meet upcoming digital business challenges. 
Step 6. Create New Digital Business Capabilities
   . Traditional ways to recruitment seem insufficient
   . Digital business capabilities can be acquired by applying digital business and digital technologies to the distribution of work and look at piloting new channels.


According to one survey we use technology more than 12 hours a day, 4 days of our week that makes more than 48 hours of our week. Even online shopping trend is prevailing now a days, not even from local websites but also international websites are used and people order imported goods. Simply you have to sit on your computer and place an order online and pay online and simply that good will be delivered at your door. We can’t imagine a single day without a mobile phones in our hand and without an internet connection. 
Digital forces reshaping business and society
    In a last decade we have an impressive improvement in information, communication and connectivity. Both business startup and they took advantage of low price hardware and software and at the same time global connectivity to tap themselves to global businesses so that they can operate without boundaries of the time, functions and distances.
Digital transformation of business
   Customers became experts in selection and product use. Many websites have number of products. This is challenge for traditional business that how we can shift out business towards digital because people are engaged in placing orders digitally. Customers usually food, shopping, clothes, entertainment, socialization, all this do online and also household management. Companies focus on how to do this cost effectively. This is easy for startups as compared to running traditional businesses. For example Uber is a startup successful digital business. 
   . Startups adopt the new technological applications speedily.
   . Leading companies focus on two complementary activities
           Reshaping customer value preposition
           Transforming operations for greater customer interaction. 
Digital five forces
     The heart of digital technology is to connect the unconnected. It is not only about connecting people to people, things to things and people to things but it also about what happens when they are connected.
1. Mobility
Every person has mobile these days. They can go anywhere and connect to one another. Even people who have online businesses and they are travelling abroad they can operate their businesses with their cell phones and internet.
2. Big data
Whenever we use google or any other browser for searching, our record is stored in back history. Whenever we search we begin to see banners and ads and our data is stored. So when we are shopping online and socializing, a big data is created at the back and companies use this data to target their customers. 
3. Social Media
We share our pictures and interests on Facebook or any other social media, companies observe our interest and sometimes we see ads of our interests on our personal profiles also. 

4. Cloud
Cloud is basically an online storage software. Other software for example is Drop box, we can store our files in media online. We don’t have to restrict on a single device, we can access in from anywhere we go through any device.
5. Artificial Intelligence and Robotics
Machines operating intelligently e.g. Robotics or any other machines or Software. They can help you in your purchases as they communicate to you in a same language.
E- Challan
   Now Challan is delivered at home. Challan system is get electronic and so we can say that it has gone digital. Now cameras are installed everywhere on the street and every traffic violatin is recorded and vehicles are traced and then Challan is sent to their address. This E-Challan system is introduced now in Pakistan. As this Challan system is got electronic, our stores are also being electronic. Online stores like Hum mart is launched. Marketing and Finance also gone digital as we can do financial analysis electronically, Robotics are involved in manufacturing. Human Resources are also transformed digital or sometimes Human Resources are not required due to advancements.
Digital Marketing
   As said Digital business is all about digital marketing. But other business functions are also involved. 80% consumers search online about a product before they going to buy that product. There are two types involved:
Mobile marketing and
          Web based advertisements
 Pre-Roll video ads (start before videos),
 Banner/Display ads (may be horizontal or vertical),
 Adwords Search ads (when we search anything we see yellow color ads before our actual search), 
Related Content Ads (generally those ads related to our search), 
Social Media Ads (small ads in bar along our profile on Facebook or twitter), some companies have separate campaigns for ads for social media and ads for television. 
Video overlay ads (ads which are shown on screen after playing a video and if they create disturbances, we can cross them)
Contextual ads (when we search about a Hotels of country then details of hotels and prices are shown, these are contextual ads)
on Daraz.pk for a long time but not press buy button you will see washing machines ads of other websites along with their prices)
Flash Ads (shown as flashes)
In Game ads (Display during games)
Mobile ads (pop up ads when we are online and we have an option to close them or cross them)
Admob Ads (we in games which are installed in our mobiles)
Email Ads (very common, we receives promotional emails many a times)
  So digital marketing covers Branding, Social Media, Content Marketing, Email Marketing, Video Production, SEM(search engine optimization), Web design, App development.
                 Advantages of web based advertisements
                           . Quick promotion of product information without geographical boundary limits                                                  
                            .Web advertising can expand awareness of your company and encompass an         entirely new set of potential customers.
                           .If your business has a limited marketing budget, web advertising offers several free or low cost means of marketing. 
                           . Although the internet can sometimes seem like a very impersonal place, it can also afford opportunities for developing a more personal relationship with your current and potential customer. You can receive feedbacks immediately.
              Disadvantages
                    . Some methods of web advertising can prove costly in terms of time and money. Organic search engine marketing, for example, can easily consume hours of your time researching keywords and building backlinks.
                    . Disturbing and invading privacy. 
Digital Finance
   Things are getting more simpler now and we require more simple, secure and smarter ways of finance and its actually happening these days. Many software are introduced through which data management and data analysis is very easy and we can draw many form of diagrams in excel sheets. Cash flows are now automated and it is very easy to manage cash inflows and cash outflows which was very difficult to do manually but thanks to digital transformation. Payments plans management whether for employee or outside the organization was very difficult but now it is easy due to digital apps. Now financial management can done through mobiles as well. Planning and forecasting internal or external are done through financial softwares. Balance sheet making was very difficult and time consuming, even if a bank want to close a ledger now it is easy to manage a pay or cash. Online banking, online statements, and also you can pay bills online. 
Digital Manufacturing and operations
     We take an example of cotton textile mill, cotton is transformed into clothes by processing and operated through many machines. But there was a problem as there is very large manufacturing unit and large number of employees are working on different products and also large number of machines, than how can we trace any fault if take place in any piece. This was very difficult to trace but now we see a small digital code on tags which are attached to clothes so with that we can easily trace where is the actual problem. P&G (proct and gamle) complains that they have to check each machine so with digital system this became easy for them. Internationally large numbers of Robotics are involved in manufacturing processes. All chain from raw material to producers and then to retailers, consumers is now automated. 
Digital HRM
   Digital technology has great impact on jobs and their workplaces. HR used to be most known innovative and this is extensive area in business. Earlier job searches, hiring processes were all paper work. Ads were displayed in newspapers and hiring and interviews were also very hectic. But talented acquisition is automated. With the help of Linked in, Rozee.pk and many other apps are now available where you can create your profile or CV. Each company has many employee services apps where leaves, working hours, and many other things about employees are recorded and their salaries count. 
    . New job requirements along with new evolution of digital business like social media experts and social media managers. 
    . As customers can complaint very easily so more need of training to employee is required. 
    . Managing digital Era people-related risks and legal issues, including social media engagement, protection of intellectual property, privacy and confidentiality. 
    .Payrolls are also transferred to accounts of employee easily.
But requirement of technical employees are reduced. For example, mobiles take place of PTCL so requirement of technical area man reduced and so downsizing in many organizations tookplace. 
Challenges and opportunities
1.   Customer expectations are really high these days. They don’t like to stand in a queue. They want everything at doors. Banking, shopping everything online so this brings opportunities for businesses. 
2. Omni channel means we can order from anywhere and we can get from anywhere. Our mobiles, shops are integrated. 
3. Big data not only on internet but also we can take CCTV as an example. But customers feel it as an invasion on privacy through big data. 
4. Digital disruption from within Evolution of new technologies are challenges for companies as it is difficult for them to cope with 
5. Product Display In showrooms customers check the products by touch that good and check it efficiently but there is no such kind of environment in Webrooms. 
6. Digital workforces There are many experts throughout the world and digitally this is easy to make teams with them. 
7. Internet of things (IoT) As everything on internet is integrated. Everything is available so this is challenge for companies as newer and newer technologies are introducing so if companies adopt too late or too early than this is a failure for company so timing is 
  Micro moments Many people search for nearby places and also visit that place in half or a day. So this is great opportunity for businesses. 
Millennials
   According to US senses Bureau, Millennials are those who born between 1997 and 1995. Those who born between 1995 and 2000 are also considered as millennials because they are leading the businesses towards digitals as they are using internet, smartphones for buying and selling. According to US survey, 46% of millennials reported having 200+ friends on facebook that’s why they are important for study. 26% of millennials are married.  Because by targeting a single millennial companies know they can influence several friends. 
 Characteristics of Millennials
1. They are more educated then previous generations. 
2. They buy more products and services online. According to a US survey, 40% of males and 33% of females between ages 18 and 34 reported that they could buy everything online. 
3. They are more social then previous generations. Most of the Millennials have seen started businesses through social media. They active on social media even they are not buying and selling and they get information about new goods and services which are expected to come in market soon.
4. They have changed views regarding businesses. They are more innovative.
5. Most of the Millennials in US as well in Pakistan are running their own small businesses enterprises.
6. According to a survey, 85% of millennials use smartphones for buying and selling and transactions. 
7. They are considered as more innovative in jobs
Why businesses need to reshape due to millennials
    Millennials are users of technology and businesses need to cope with technologies to gain success. Businesses need to know what millennials want to consume and why they want to consume. If we see internationally, as millennials are more educated they want to spend in more easy way. They want conveniance in every aspect of life. They want to pay bill by sitting on their couches. Many apps like Venmo is used to transfer cash and payments. Square Cash and Google Wallet are also available internationally. But in Pakistan Easypaisa and online banking is more used as compared to online monetary transaction apps. In Us online Navy Federal Credit Union is available and provide easy credit and return policies. Oscar online health services are also available now and we can consult online doctors in many countries. 
       Digital Natives are those who groomed in digital kind of environment. Millennials are also digital natives but surveys and US Senses Bureau refer that generation born after 2000 as digital natives. In Pakistan Buttercream cakes and cupcakes and Maro tandoor are run by millennials. They started through facebook pages and now they are running outlets also. According to Lamudi.pk app in Pakistan, 62% millennials are interested in property buying instead of renting. This is a great challenge for real estate that how they can meet these millennials wants. 
Tips for doing business in digital age
1. Think mobile First. 90% of facebook users use facebook through their mobiles. So this is important to consider consumer behviours towards mobile. 
2. Have a solid digital strategy. Use of outdated advertisement methods leads to failure of digital business. 
3. Think long term. In order to truly judge a ROI(return on investment) on your digital marketing you need to understand that it does take time and requires a lot of work plus consistency. So long term relationships are necessary. 
4. Market like it’s one year ahead. As observed in 2019, more relationships are building through social media so don’t think about Instagram is good or not, twitter is good or not, facebook is good or not. Just jump into it and start a business. 
5. Don’t fight the trends. We can’t measure that how much traditional methods like bill boards, or traditional banners are attractive but it can be measurable through  digital media. For example videos are liked by people. We can measure that how many people opened the website. So it is important to just follow the trends. 
  
               



      
