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Zarar |= highly committed ond has an attachment to the otganikzation ¢@heMhe warks He feels he is g true membear of the company. He is demanstrating

Select the correct option

O

O

Jot: sotisfactian

400 identiication

Orgoaniratior

O

Organizational commitment
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Question # 4 of 10 ( Start time: 11:36:43 PM, 12 July 2023 ) Total Marks: |

D

Which of the ?nlin-.nn-] stoge of Perceptual Frocess Model invalves notic ng some of the mformation available to the person and fll'?_ﬁl"l’;n out the rest?

Select the correct option

O

O 0 0.9 B

Organization

Judgrrent

Interpretation
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Select the correct option

Operant condibioring

Social learning

gical conditioning

Reintarcement theary

Click to Save Answer & Move to Next Question
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Question # 2 of 10 ( Start time: 11:34:13 PM, 12 July 2023 )

Totol Marks: |

Robert Katz identified three essentiol management skills. Which one of the following s nat a management skill identified by Robert?

Select the correct option

Analytical

O

Human

Technical

O

Conceptual

O
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Question # 10f 10 ( Start time: 11:32:50 PM, 12 July 2023 )

noregse 0 tenura increQses

Total Marks: |

Select the correct aption

O

Absenteaism

Job praductivity

Job Turnover

@)
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I an organizational | R is o measure of parformance in ¢ of efficiency and gotivaness

Select the correct option

O 0 0,9 B

Organizationa

Organizational behavior
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In an organizational setup, _ _ _ is o measure of parformancaitierms of efficiency and effectiveness

Select the correct option

Ermploye otivation

mployee productivity

Organizationa

Organizational behavior
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Question # 9 of 10 { Start time: 11:26:17 PM, 12 July 2023 ) Total Marks: |

D

Which ane of the following Is not the source of values for an individiual?

Select the correct option

O 0 0.9 B

Tedche:s

Parents

O

O

Mochines

2 Search

i v e pR/ i T Cuest o ) (wimmowets ) 2
W¥our.. P 15 Brilliant Comima

mnizational Behovior focuses upon ALl of the r\1||r.‘:-,',|r|r__; primary detafminthis ¢! behavior EXCEPT

Select the correct option

O

Structures

O

Job Satistfaction

®

Individuols
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Which of the following statements is TRUE about collsctivist cultur

Select the cofrect option

f
Tasksdite mare important than rejationships

it s impoftant tadiand out in the crowd

Pramaotion is bosed on skillSong rulgs

®

It is important to fit in with the droup
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Select the correct option

Employee’s loyalty with an organization and its

playes's involvement and satistaction with, and enthusicsm lor the work

Emiployes's ba their wotk envircnment and competsnce

seling about hisfher job
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Question # 5 of 10 ( Start time: 11:23:08 PM, 12 July 2023 ) Total Marks: |

D

‘Compassionate behavior” refers to which of the following work value?

Select the correct option

O 0 0.9 B

Hofesty

Achievemant

c2rn for others

Foirness

@)
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Question # 5 of 10 ( Start time: 11:23:08 PM, 12 July 2023 ) Total Marks: |

‘Compassionate behavior” refers to which of the following work value?

Select the correct aption

O

Honesty

Achievemant

2 for others

Foirness

@)
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Which one of the following can be o ioted with moderm-day managers as compared to past managers

Select the correct option
- 2
heydhowe narrow speciallies

They are frultiGultdral and multiingual

®

O

They value time it and rank

O
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Question # 3 of 10 ( Start time: 11:21:13 PM, 12 July 2023 ) Total Marks: |

Which ol the tallowing is an impoartant moderator of the satisfoction-tumover relationship?

Select the correct option

Employee’s lavel of parlol

Employee's values and attitudes

Management style

Organization’s culture
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Question # 2 of 10 ( Start time: 11:20:40 PM, 12 July 2023 ) Total Marks: |

D

The tendency to ba sociableoutspoken and friendly is known as

Select the correct option

O 0 0.9 B

Oparness to Experience

Sell Monitoring

O

Introversion

Extroversion
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In the tormulo for Behoviar & B =1 (PE), 7 stands for

Select the correct option

The Persanality

The Perfection

The Pere:

The Parception
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In East. people like to work in groups and teams to achieve goals. it can be termed as which of the following crass

Select the correct option

Individualism

Fower Distonce

Collectivism

Quantity of Life
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Question # 10 of 10 { Start ume: 11:14:51 PM, 12 July 2023 ) Total Marks: |

Which of the following has been termed as Instr al valg® I Milton Rokel

Select the correct option

Salvation

Social recagnition

(@)

Self Contral

®
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Question # 9 of 10 { Start time: 11:13:52 PM, 12 July 2023 )

When we ronk an indiidual’'s valugs in order of their

Select the correct option

Total Marks: |

Intdamsity

Context

aeds
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Question # 8 of 10 ( Start time: M:12:11 PM, 12 July 2023 )

Which of the ?nlin-.nn-] stotements s NOT true gbout the difference betwean mEn and women when it comes

Select the correct aption

to emotional reactions?
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Total Marks: |

Women express e

O

Women show gradter emotional =

O

Men express emotions more intensely

©®

Men espress anger more frequantly
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Sadat hos o low absents rate, She tokes responsibility tor his health and hos ¢

Select the correct option

ycl health habits

She is likely to have clan)

f
ligtgrnallocus of control
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High emational stability leve

O

2 Search
use x (G

C B fel]

@ W Mih
1 vigcu ph i

T

B Howto CrackVour~ P 15 Brillisnt Comima. [ How o

B e BT T Ty e S

Cn ) T dg) EMG TIZEM

arane e b

Lang term ordentation is charactarired by

Select the correct option

Look to the tuture, value thntt ond poarsiste

None of the given

O

Emphagizing present and acc hange readily

and trohtion
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Question # 5 of 10 { Start time: 11:10:02 PM, 12 July 2023 ) Total Marks: |

Which of the tollowing approach evaluates the arganization’s atility to secure, manage, contral scare ana valuad skilled and resources?

O 0 0.9 B

Select the correct option

O

The Teghalcal Apgiaach

The Internol SysterAppioach

The management Approac

e
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All of the given roles are In ed I "Decisional roles® EXCE

Select the correct option

O

Entreprenaur

Negotator

allocator

Disseminotor

®
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_ s the ability to understand and manage ona’s own feelings and sentimants and the feelings and sentitmants of others

Select the correct option

)
Mentalablity

O 0 0,9 B

Inteliectia! obility

Emaotional Intelligence

Physical ability
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Question # 2 of 10 ( Start time: 11:08:13 PM, 12 July 2023 ) Total Marks: |

Which of the tollowing country ranks nghest in long-term anentation?

Select the correct option

China

Bangladesh

Atghanistan

e
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Question # 10f 10 ( Start time: 11:07:25 PM, 12 July 2023 ) Total Marks: |

D

Sodia is normally a vary calny and composed rmanager, but the other day she sounded very visibly upset os avidern x d vaice on'the telephone. Her

statf heard It and was trying to figure out what co i to bie upset This is on example of:

Selectthe correct option

O 0 0,9 B

Haolgttiett

Cantrast etlects

O]

Projaction
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Question # 10 of 10 ( Start time: 11:04:49 PM, 12 July 2023 ) Total Marks: |

f-ffl'.lr-'llﬁ-a to T.'Iﬂ'.’!"_ﬁl’g whena manager seqarches the l'I!gﬂl'Il?ﬂTl".‘n s environment for opportuninies and mitiagtes ﬂlﬂj".‘r.r.'. to l'."lnfj about chnngﬂ- the manager is

acting in which roles

Select the correct aption

O

Resaurce allocator

Monitar

Entrapraneur
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Question # 9 of 10 ( Stort time: 11:04:11 PM, 12 July 2023 )

Select the correct option

Investigation of the impact that individuals, groups, and structure have on behavion within organizations 1s know

Total Marks: |

Organizational behavior

®

Maricgement

O

Economics

@)
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Question # 9 of 10 ( Stort time: 11:04:11 PM, 12 July 2023 )
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Select the correct aption

®

Organizational behavior

Maricgement

Sociology

O

Economics

@)
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Question # 8 of 10 { Start time: 11:02:24 PM, 12 July 2023 )
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Total Marks: |

th one of the f wvirg would NOT be considersd as human skill in Katz's structura?

Select the correct option

Commibnicating

sion making

Listening 1o others

Warking as port of atsam
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Question # 7 of 10 ( Start time: 11:01:20 PM, 12 July 2023 )

Which one of the following countries ranks lighest on Individualism?

Select the correct aption

{ wimmimers )
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Total Marks: |

Australic

O

Soulh Alrica

United States of America

Great Bntoin

@)
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Mr Hamid waorks in pet-shop. He is elfectively commil

which of the following dimensions to arganizational commitment

Select the correct option

T animals, This exemplifies

f
Nermathve commitmeant

AlfectiveSommutment

®

None of the Gvan

O

Continuonce commitrment
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Question # 5 of 10 ( Start time: 10:58:12 PM, 12 July 2023 )

Select the correct aption

n

ncludes looking at relationships, attempting to atiribute calite and effects. and drowing conclusions basad on syste

v 1 cl] EMG 100 PM

Total Marks: |

matic evidence.,

Insight

arce diversity

Empowerment

O

Systematic study

®
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Question # 4 of 10 ( Start time: 10:58:15 PM, 12 July 2023 ) Total Marks: |

D

Researches indicate that great salespersons are usuily

Select the correct option

O 0 0.9 B

Redetive
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Question # 3 of 10 ( Start time: 10:56:42 PM, 12 July 2023 ) Total Marks: |

What an individual of the society thinks, understands, and pravide reqasons togregt extent is contralied by his{her_ _

Select the correct aption

Reasoning

®

Concr thinking
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B

D

All of the followir f are true regarding men and emotior

Select the correct option

O 0 0,9 B

They@ragood ot reading other's emotions

T ney balieve thot exXpressing samobions s incongr jent to ther image

O

They are uncomifortablo IR Sxpressiig emotions

They have less need to seek social approwdl byshowing positive emotions

9

omma. [ Fow to Bypess Fac

Which of the fallowing is the imast likely cutcome of aveolding a conflict?

Select the correct option

O

| win — You lose

Issue will e resurfoced in onothe

O

I Wi Y'Ou Win

Rasgntmeant will ba bulla
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Question # 7 of 10 ( Start time: 10:47:00 PM, 02 February 2023 ) Total Marks: |

|
What ralae HRM can play for arganizotion’s bettarmeant?

Select the correct option

®

Recruiting bast pool o indidatas

Hii ing the wrong pereon for Ui job

All of the given

Expesiencing high tumover
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Which of the following is NOT a step in Kurt Lewin’s three-step modei for chohge?

Select the correct option

1 JI'I”-"'?E[I'I'Z;I

ncess avaluation

| Movement

Freezing
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Al of the fallowing ore the charactaristics common to all organizations EXCEPT

Select the correct option

O

| Divisiarf 6! idkor

Higrarchy of outhofty

O

Coordination of efforts

Warkploce Size

v 0] ENG
BRm B s KK KK Q@ wx & @ o a
[Zn] o 1evu-edu ple D T Vi 2 B 5 b . 1O m., o L
P 15 Billlant Comma. [ How to Bypess Facel {AMMER OF THORL. [l Signn

Question # 10f 10 ( Start time: 10:43:52 PM, 02 February 2023 ) Total Marks: |

Which of the following is most likely to tesult from a strong organizational culture?

Select the correct option

High absen

Low employesa turnover

High employee turnoves

Low smployee satisfaction

2 Search A M ] - i B A Ot T o) EnG




OMens M R B R B s N K K

Question # 10 of 10 ( Start time: 10:41:37 PM, 02 February 2023 )

Chonge activities that are and goal arientec, are termed as

Select the correct aption

CINNEC

1 change

Total Marks: |

Intentional

Reflexive

| Random
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A type of career path which centains both vertical sequence o

Select the correct option

Loteral skill p

Traditional carger path

Dual caresr path

vork career path
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Question # 1of 10 ( Start time: 10:35:38 PM, 02 February 2023 ) Total Marks: |

Inzreasing the number of tasks, ond variety of tasks with no change in autharity ievel of employss are characteristics of which work redesign option?

Select the correct aption

Job Enlargagment

| Job Rotation

Job Ennchment

| None of given
.Search
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Question # 9 of 10 ( Start time: 10:30:51 PM, 02 February 2023 ) Total Marks: |

Mrs. Hillary Clinton gainedl political capital by her marriage to the President Clinton is an examplie! which of the following power?

Select the correct option

Reword power

Referent power

Lagitimate powet

Expiert power
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Perfarmance evaluations are used to

Select the correct option

Validate taskecmpletion by employees

Dofine departmentalstructure

omots organ tionoi F_'J.’f'dhtt’.—'.

Improve group ¢
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you hove a narrow span of cantrol, you have aln) __ _ _ _ organization strdetufe

Select the correct option

O

Short

Matrix
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Question # 5 of 10 { Start time; 10:28:02 PM, 02 February 2023 ) Total Marks: |

|
The best definition tor centralization is.a situation in which decision making 15

Select the correct option

Diffused@maonyg a large segment of employees

ad down to lowers fMployess

O e 0 i) ENG
B @ B b K EKREKO®OWaex 6 & QR &0 0
™ TRNVE-Ta T8.| £

Campiter.. [ How to Cracie Your 15 Beflliant Comma—. [l Mow to Bypiss Fat B HaMMEROFTHOR. [ Signin

A T S | R S e b S e el et | e g o n deaas s

All of the following are the foctors that affect parception EXC

Select the correct option

Thet t

The receiver

The perceiver

The situation
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Question # 3 of 10 { Start time: 10:27:46 PM, 02 Fobruary 2023 ) Total Marks: |

Increasing the number of tosks, and varety of tasks with no change in autharity ievel of employss are choracteristics of which work redesign option?

Select the correct aption

Job Rototiog

| Job Enrichimem

B R B 8 XX KK Q@ v s @

e [N Fow b Facel, I HAMMEROFTHOR. [

An employee In administrative dapartmaint spent first two ddys in customer@eaaliig and enaul
day of the
chof the fc Jirg k redesign option describes the aobove situation?

Select the correct option

Job Enlargement

Job Rotation

O]

Job Sharing

@)
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Question # 10 of 10 ( Start time: 10:21:12 PM, 02 February 2023 ) Total Marks: |

What is mieant by the term “appraisal™?

Select the correct option

O

A systerglto détermine employees’ woges and salaries

A system to evoluot@ermployges performance over a given time period

A gystem to improve employess partoiriance

A system to describe smployess’ job descriptien

v 1 o) EWG
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v adupk O s TonaLs
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Time Lelt m

MGT502 - Organizational Behaviour (Quiz # 03) Quiz Start Time: 10:14 PM, 02 February 2023

Question # 7 of 10 ( Start time: 10:19:22 PM, 02 February 2023 ) Total Marks: |

The management of Chanab Corporation discovers that its market is clearly divided betweanyengdittarant types of cllients, with different support needs, To'r and to

this market diversity, management will probrably € & to'which of the following type of deportmantitication?

Select the correct option

O)

Cuslomer

Requirements

Matnx
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Question # 5 of 10 ( Start time: 10:17:56 PM, 02 February 2023 ) Total Marks: |

[
ance to change from his 5 y twisting and d o make tham maore attractive and withhold

pted, He adopt

Select the correct option

®

Manipulaticn

Porticipotion

O

Cooperation

Coercion

£ Search G T Qo) EnG

0 0@ XK e 5 0o oed 3+

OMes M R B B B s K K KK Q@ @ ox)a @ s K &

Bl @ i vuetdupkoo PEEDET @ A
est Caimpater.. [ How t Craci ¥our 15 Biilliant Cinma—. [l How to Bypless Facel AMMER OF THOR. [ Signin- GoogleAc. M Iibox- beI7B4035. ol Success it not t
A | s

e s et et

o n deaas s

Crganizations - conauct jo intervie! o

Select the correct option

All of the given

ssass candidata's cradit history

Ceterming opplicant-organization it

O]

Manipulote opplicant’s image of the company
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ment defines individual-organizational fit?

Select the correct option

O

None ¢F thé given

A stoge when few amployee adjusts to job workgroup and ergonization

s hos h Wk P iEney Withestrong education

Attitudes and beha
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All are true Except

Select the correct option

North Americans treat deadlinas

Russians tend to Ignore deadlines,

O

Joponese take no period of sllence in hall an hour iy

Arabs try 1o persuade by appealing 1o emotions.
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Question # 10 of 10 ( Start time: 09:56:15 PM, 02 February 2023 ) Total Marks: |

|
All of the following ara the possible outcomes-of negotiation EXCEFT

Select the correct option

Win=wirt

Closure

Win-lose
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Question # 9 of 10 { Start time: 09:55:53 PM, 02 February 2023 ) Total Marks: |

The number of subardinates that a monager can effectively and efficiently direct s kner

Select the correct aption

®

Span of control

| Chain af cormmans

Authority

Work specialzation
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Question # 8 of 10 { Start time: 08:55:26 PM, 02 February 2023 ) Total Marks: |
|

The ultirnat it anarganzation’s Culture s

Select the correct option

The orgdnization’s founders

®

s AF W emplaie

managemeant of the organi2otion

The country in which organization operates
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Question # 7 of 10 ( Start time: 09:53:52 PM, 02 February 2023 ) Total Marks: |

Which tot = dlescribe the *Dominant Culture” ir ation?

Select the correct option

®

A culture in which core values are widely shared and intensively helo

A gulture that typically defined by department designation and gecgrophical separation

All of the ¢
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Question # & of 10 { Start time: 09:53:32 PM, 02 February 2023 ) Total Marks: |

A rediuction in the rank stotus, or position of an employes is known as;

Select the correct aption

Altrition

| Demoetion

©

Layoff

| Firing
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Question # 5 of 10 ( Start time: 09:53;12 PM, 02 February 2023 ) Total Marks: |

[
The number of subordinates o manager can effectively and efficiently direct in avgroafizction is known os

Select the correct option

Chain of Command

Command

Spon of Control

Authority

£ Search A M ] - i B A Ot T o) EnG




OMes m R B B B s K K K XK @ @ Uzx @ B &2 @

BMMER OF THOR. [ Signm

Question # 3 of 10 { Start time: 09:52:27 PM, 02 February 2023 ) Total Marks: |

Which kind of strateqy to conflict is *Colloborating

Select the correct aption

I'win = You sina

| lose — You lose
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Which of the following statements is true pertaining

Select the correct option

Competent Individuals make oxcallent negotations

Extroverts are ) factive negotiators than Introverts

Incividuals with an internal focus of controlare L

Charming personalities quickly resolve the conltlicts
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Question # 10 of 10 ( Start time: 09:33:33 PM, 02 February 2023 ) Total Marks: |

Which of the fallowing is NOT a compenant of ottitude?

Select the correct aption

Petceptive

| Cognitive

Behaviaral
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Question # 9 of 10 ( Start time: 09:33:07 PM, 02 February 2023 ) Total Marks: |

ntly graduated in Business administr in s searching vanous occupational alismatives thot best match to his education and interast. Inwhich of

the following career stoge you find him?

Select the correct aption

Establishment stage

| Muintenance stoge

aration stoge

| Growth stoge
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MGT502 - Organizational Behaviour (Quiz # 03) Quiz Start Time: 08:25 PM, 02 February 2023

{AMNIER OF THOR

Question # 8 of 10 ( Start time: 09:31:25 PM, 02 February 2023 ) Total Marks: |

)’ I
Which work redesign aption is charpctenzed as vertical expansion of 1osks =kill varigty, Autonomy aond feed bock?

Select the correct option

®

Job Ennchment

Job Enlargement

lob Rotation
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Question # 7 of 10 ( Start time: 09:30:36 PM, 02 February 2023 ) Total Marks: |

Cwvercoming resistanca to change by involving the psople who op s& the change in the changeprocess and ision making refers to:

Select the correct aption

Participotion

Manipuiation

Cooparation
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Question # & of 10 ( Start time: 09:30:07 PM, 02 February 2023 ) Total Marks: |

Which of the following structure violates the unity of command concept?

Select the correct option

Matrix struciufe

Bureaucratic structure

sHC structure

Simple structure
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Which of the fallowing is considered as an outcome to job analysis?

Select the correct option

O

Job enlargemeant

lob ennchment

O

Job rotation

Jok description

®
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Question # 3 of 10 { Start time: 09:27:44 PM, 02 February 2023 ) Total Marks: |

i |
The power or right specific with o managerial position to give orders dnd reinforce obedience is

Select the correct option

O

Span of Cadirol

Chain of cammand

O

AutHority

®

Unity of Command
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Question # 3 of 10 ( Start time: 09:27:44 PM, 02 February 2023 ) Total Marks: |
|

The pawer or night specific with a managerial position 1o give ordears angd reinforce olediance is relerred o

Select the correct option

O

Sparn ot Control

Chadin of command

@)

Authority

sarmimiand
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Question # 2 of 10 { Start time: 09:27:15 PM, 02 February 2023 )

When your work group disograss, the dis arnents usually

Select the correct option

Total Marks: |

ancern how the group’'s work should be accomplished. The typeof conflict experienced by your group is

Process confiiet

®

| Task conflist

Relationship cenfiict

O

Repctive conllict
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Quiz Start Time: 09:25 PM, 02 February 2023

Question #10f 10 ( Start time: 09:25:58 PM, 02 February 2023 )

Total Marks: |

A new committee within your university has been established

The structure probably best m tha definition of which af the foliov

that brings together specialists fromyoll different departments to develop a new interdisciplinary program

Select the correct option

Matrx structure

structura

Boundory less structure
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Question # 10 of 10 ( Start time: 08:49:59 PM, 02 February 2023 ) Total Marks: |

|
Assigning sameone the role- of critic refers to which of the lollowing

Select the correct option

Devil odudcate

Focus group

Arbitrator

Medigtor
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Question # 9 of 10 { Start tirme: 08:49:15 PM, 02 February 2023 ) Total Marks: |

The basis by which jobs are grouped together is tarmmed

Select the correct option

Specialization

Bureaucracy

Departmentalization

Centralization
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Question # B of 10 ( Start time: 08:47:30 PM, 02 February 2023 ) Total Marks: |
1

In which of the tellowing work scheduling option twe individunls work part-time to complete the work of one person in o single full-time job?

Select the correct option

Flextirmae

None of the given

) Shoring

Telecommuting
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Mr. &li “Manager IT7, threataned tha resistors that if they don't own the chande, theywill be tronsferred and their promotions will be stopped. Which tactic for avercoming

resistuncea to chunge is used here?

Select the correct option

Cooperation

Coercion

®

| Education

Manipulation
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Question # & of 10 { Start time: 08:45:18 PM, 02 February 2023 ) Total Marks: |

Who I1s responsible tor managing cf 2 getivities in an orgamnization?

Select the correct aption

Manogers

| senior monagemeant

Employess

| Consultants
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Question # 5 of 10 ( Start time: 08:44:56 PM, 02 February 2023 ) Total Marks: |

|
Which of the tollowing 15 the most impaortant critenon in determining whethar co het is functional or dysfunational?

Select the correct option

Absantesism levels

Perfarmances

Ovenall morale

O
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Question # 4 of 10 { Start time: 08:44:03 PM, 02 February 2023 ) Total Marks: |

|
It @ jaby s highly farmalized, it would NOT include which of the following?

Select the correct option

High employes job discreti

A latge number of digtinizatidhal rules

b description

A consisient and uniform output
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Question # 3 of 10 { Start time: 08:43:29 PM, 02 February 2023 ) Total Marks: |

[
HAEM Impacts amployess in which of the following manner?

Select the correct option

O

Making them satisty with t » and organiza

theyr safely ana hedlth issues

Ensuring fair treatment with them

All of the given
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A torm of negotiation that see vardicts, that can create a win/win solution is_ __

Select the correct option

O

None aF chowne

Arbitrotion

Distributive Bargaining

Integrative Bargaining
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Question #10f 10 ( Start time: 08:41:50 #M, 02 February 2023 ) Total Marks: |

|
Which of the following deparntmentalizotion achieves economies of scola by placing paaple with comman skills and orantations into cammon units?

Select the correct option

O

Pro

FProduct

Geographic

Functional

O
O
O
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Question # 10 of 10 ( Start time: 06:27:30 PM, 02 Februgry | 177 "= 1= secondian i questior Total Marks: |

Comparing ond aligning organization’s requiren

Select the correct option

Quality Management

Monagemeant Information’system

Hurnman Resource Management

Berformance Managament

Search A ™ ) é 4 22, o~ D T Qi) ENG
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Question # 10 of 10 ( Start time: 06:27:30 PM, 02 Februory 2023 ) Total Marks: |

Camparing and aligning organization's requirements to the skills and obilities of its employeagare performed through

Select the correct option

Quality Manogement

Monagement Information System

O

Hurnman Resource Management

O

sending reguest to vulms.iu edi.pk.
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Question # 9 of 10 { Start time: 06:26:49 PM, 02 February 2023 ) Total Marks: |

For task conllict to be productive, it should be:

Select the correct aption

Kept ot lowfo=mbderats levels

| Kept high to low

Kept at lew to high

| kept at modearote leveis
.Search i ™ ] . i 22, ~ O W T2 o) ENG
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Question # 8 of 10 ( Start time: 06:26:13 PM, 02 February 2023 ) Total Marks: |

|
The organiranonal mocat that hoaroctenzad by he IVING ah specialzatan, high formginotion and cantralization |15 r

Select the correct option

The Matrix riodel

The Functional moded

The mechanistic 1

The Organic mode!
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Question # 8 of 10 ( Start time: 06:26:13 PM, 02 February 2023 ) Total Marks: |

The organiranonal mocat that hoaroctenzad by he IVING ah speciabzatan, high formalzation and cantralization s refarred as

Select the correct option

O

The Matfix rmagel

The Functional mocde!

The mechan

The Organic mode!
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Question # 7 of 10 ( Start time: 06:25:25 PM, 02 February 2023 ) Total Marks: |

Which ana of the lollewing & cansistant wath o simple struciure?

Select the correct aption

Hlgh centralization

| standardizaticn

High emplayee c

| Buregucracy
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OMves M I R B R B @ U6 By @v@nv Bl e x | &\

el - TRNVE-Ta T8.| £
I How 't Coscie Vour 15 Billlant Comma—. [l Mow to B {AMMER OF Th
Total Marks: |

Question # & of 10 { Start time: 06:24:37 PM, 02 February 2023 )
|

Which type of conthct will you expanence amang the multiple roles n your Ite, ke role of a lather and o HH‘.[\HUE*[“‘

Select the correct option

IntrarolefConilict

Interpersonal Conflist

Interrole Conflict

Intergroup Conllct

Search T ) ENG  E25PM
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Question # 5 of 10 ( Start time: 08:22:56 PM, 02 February 2023 ) Total Marks: |
|

Overcoming resistance to change by involving the people who oppose the change in the chaffi&process and decision making refers to

Select the correct option

®

Participation

Maonipulation

O

Cooperation

Coercion
L Search W T o) ENG
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Question # 4 of 10 { Start time: 08:21:31 PM, 02 February 2023 ) Total Marks: |

[
Mr. Shoaib hos been rmoved from the position of *Manager Administration Manoger Financa®. Both positions are in similar salary range and saome level in
Nzaticnal hierarchy

5 an exarmple of which ol the lollowing type ol career paths

Select the correct option

Lateral skill path

Network career path

O

Dudl carear patr

Troditlonol caresr path

B Search i L 1 E v 2. A B &0
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Adil wants to getcredit from the bank but bank con not approve credit 1o hif bécouse of past alow pay record, The bank manoger and Adil meet ond agree on-o

win solution that meats the need of both parties by Involving

0 guarantee that will'ensdre poyment If not made with In prescribed period. This s on example ol

Select the correct option

Compromising intention

Distributive negt

ymmodating intention

O

Integrative negotiation
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Question # 2 of 10 ( Start time: 06:19:10 PM, 02 February 2023 ) Total Marks: |

is a career path type, in which technical specialists « nals are hired and allowed to contribute their expertise to the company without

Iy managenal ombitions:

Select the correct option

Dual coreer path

Lateral skill poth

Troditional carear path

Network carest path

.Search A ™ ) & 4 22.. ~ D W Tl ENG  E30PM
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Question #10f 10 ( Start time: 06:17:50 PM, 02 February 2023 ) Total Marks: |

|
tes aspects of job and identifies the skills requirss tolpastorm the job is;

Select the correct option

O

Job Design

Jab Evaluation

Description

Job Analysis

O
O
O
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Question # 9 of 10 ( Start time: 06:09;21 PM, 02 February 2023 ) Total Marks: |

Which of the following statement is true in case aof high centralizatic

Select the correct option

New employegshove o greot deal of legitimate outharity

Lower level managers mérely @arry out directions

corporate headguarter is locatedentrally to branch offices

Action can bie taken rmore Quickly tb solve prablems

W i) ENG &1
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Question # 8 of 10 { Start time: 06:08:20 PM, 02 February 2023 ) Total Marks: |

A stage in nagotiation process where both parties . adly nead to make conc

Select the correct aption

Bargaining and problem solving

| Preparation and planning

Clarification and justification

| Clasura and implamentation

2 Search = 4l ENG
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Question # 7 of 10 ( Start time: 06:07:45 PM, 02 February 2023 ) Total Marks: |

In which stage of the conflict proc caontlict become visible?

Select the correct aption

Intentions

| Behavior

Hurmination

| Cogmition

.Search i ™ ] . 3 ’ ' Lon D e 0 ENG
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The belief that “violence is wrong® is on evaluotive statement. Such an opinién canstitites which of the following component of an attitude

Select the correct option

Retlective

Atfactive

O

Bahavioral

Cognitive

O]
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The degree te which jobs are stondardized within an orgonization is referred as

Select the correct option

Specigliration

Decentrolization

O

|
Cantralization

O

Formaolization
08 PM

W 70 dil EnG

Total Marks: |
I

Question # 10 of 10 ( Start time: 04:49:10 PM, 02 Februory 2023 )

Which of the following structure suits to those arganizations who odopt Innovation stroteg,

Select the correct option

Orgonic Structure

stic and Qrganic Mix

Machaonistic Structure

None of glven

Search
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Cdraer-impa stoge : areer gaing, well settled, aot enough experience and enolugh understanding of organization

ana busin anductad in It 1s know

Select the correct option

Explorgiion@toge

None of the given

Mointenance st ago

Growth stoge

W g Al ENG

Question # 8 of 10 { Start time: 04:47:36 PM, 02 February 2023 ) Total Marks: |

The power bosed an someone’s high level of knowledges ond/for spe akilis is kniown as:

Select the correct aption

@)

Coercive power

| Expert power

®

Legitimate power

| Referent power

2 Search
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Which of the fallowing s NOT related with Job Enlarg

Select the correct option

O

Both verticadband horizontal

All of the mentionesa

Horzontal expansion

Vartical expansion

447 PM

B HAMMER OF THIDA

Is an afgntor

Select the correct option

cision making is siowed down

It is expensive and complicated

Vertical communication Is more complex

Upper manogement 1s more avoliable and In-touch

2 Search q m 24, : dil EnG
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Question # 5 of 10 { Start time: 04:43:43 PM, 02 February 2023 ) Total Marks: |

A document that describes the duties ond responsibilities of o job, reporting relotionship. t s and technigues adoptad (s

Select the correct aption

Job Analysig

. Job Description

| Johk Summary
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Select the correct option

O

Rota ambiguity

ondl confiict

Ralationship condl

Role cor
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Behaviour (Quiz # 03)

MGT502 - Organizati

Question # 3 of 10 ( Start time: 06:04:47 PM, 02 February 2023 )

Total Marks: |

Quiz Start Time: 06:02 PM, 02 February 2023

The unity-of-commaond principle states which of the tollowing?

Select the correct option

An individualshouid bairectly responsibie to only one supervisor

Managers should provide difeclidnto employees in o unified fashion

O

Employess should raport directly to twoSUpervisals to maintain task balance
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Question # 2 of 10 ( Start time: 08:04:14 PM, 02 February 2023 )
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Which l}:l'gLIIHIF-F_J T,Nl'll}E'_.?'f 15 r,“_‘é“‘{;lt':-"! ol usein intra- C[C_l(ll"lif-(:[ anal behavior?

Select the correct option

Distributive bargaining

Equal bargaining

O

Positive negatiation

O

Intearative bargaining
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Question # 3 of 10 { Start time: 04:40:22 PM, 02 February 2023 ) Total Marks: |

Performancs evaluations are usad as a machanism for all of the tollowing EXCERT

Select the correct aption

Compeansoting smpldyes performandce

| Betining job spacifications

Initiating corporate social responsitifity

| idantifying training ond developme
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Question # 2 of 10 ( Start time: 04:39:56 PM, 02 February 2023 ) Total Marks: |

Ermotional involvemant in a conthict that creates anx@Ety, tension, and frustra orhostility s

Select the correct option

Feit conffiot

Relationship confiict

Perceived conllict

O

None ot above

O
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MGT502 - Organizational Behaviour (Quiz # 03) Quiz Start Time: 04:39 PM, 02 February 2023

Question # 10f 10 ( Start time: 04:39:22 PM, 02 February 2023 ) Total Marks: |

A CDGL work-crew cleans up porks and other public spocss. In this crew the dirtisst jobs are generdlly glven to the new members, while the more senior members of

thacrew tend to do little except draw their pay. What is the class of norms that en passes arrangements like this?

Select the correct option

Financial rewarcds

Allocation of resources

Performance

O
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Question #10f 10 ( Start time: 06:02:59 PM, 02 February 2023 ) Total Marks: |

|
Which ong of the tollowing 5 not ane ol the primary ways to group |obs?

Select the correct option

O

Product

Function

Customer

O

O]
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Total Marks: |

Question # 10 of 10 ( Start time: 05:55:09 PM, 02 February 2023 )

All of the following are disadvantoges of outsider cha gent EXCEPT.

Select the correct option

Inodecuate undestaonding of organizational culture

QOtters more objective petE

Insufficient employee suppoft

operaling proceduras

Insufficient information regarding
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3 game ng, and use of official internet for persondl purpese dusng@ificiol hours is

Select the correct option

O

5ocial Loating

Socidil Facilitation

O

TMMUting

O

Cyber Loafing
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Question # 8 of 10 { Start time: 05:52:52 PM, 02 February 2023 ) Total Marks: |

|
Proctor & Gamble departmentalizes by Tide. Pampers, Charmin, and Pringles. This is on example-of w 1ol the tollowing type of departmentahization?

Select the correct option

Gaograpity

FProduct

Interast

O

Function

O |

Question # & of 10 { Start time: 05:51:37 PM, 02 February 2023 ) Total Marks: |

Whiat snsansus refer to in attribution theory?

Select the correct aption

Dittarent people respond the same way In the some situdtion

neral agreement about & perception

All people bahove prac y the same wy N Carnain Situa
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Question # 5 of 10 ( Start time: 05:50:32 PM, 02 February 2023 ) Total Marks: |

|
Crganizing workshops and meetings to explain the changing nature of work exemplity which tactic to overcome resistance?

Select the correct option

O

e Iation

Participation

O

Education ond communication

®

Manipulotion and cooptation
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The coteguories (LS SO f confiict include all of the following EXCEPTI

Select the correct option

O

Parsonol vanobles

Communication

O

-'.'_%-‘m.Jp Interaction
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Question # 3 of 10 { Start timie: 05:48:19 PM, 02 February 2023 ) Total Marks: |

Tatal quality management ond socio-technical theory are main instruments for _Inorganizations

Select the correct option

Evolutionangchonge

Rodical change

Incremental change

Revalutionary change
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Question # 2 of 10 ( Start time: 05:45:55 PM, 02 February 2023 ) Total Marks: |

Which of the following is NOT a step in the negotiation?

Select the correct option

idintity the problam

Record the fact

Evaluate parsonality traits

Befine the goal
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Total Marks: |

Select the correct aption

Formal onddsformal

| Atfective and refle

Disttibutive and in

| Emational ond ratienal
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When your work group disogrees, the dis emeants usually concermn how the giotps work should be accomplished. The type of conflict experienced by your group is

Select the correct option

Relotionship conflict

Task confiict

Reoctive conflict
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The number of subordinates that 0 manager can effectively and efficiently direct Is known ds

Select the correct option

Work specidlization

O

Span of contrel

Authority

Chain of commard
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Total Marks: |

Question # 8 of 10 ( Start time: 12:03:33 AM, 03 February 2023 )
I

Which of the following is not on advantage of flastime?

Select the correct option

Incur figh cost to keep the argonization running 24/ 7

& turnout rate and obsentesism

O

Increose productivity and innovation

O

ted @mployes commitment with organization
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Mr. Shooib is newly oppointad as "Manage ean given additional responsibility to oct as catalyst and manage ch

"Manager HR®, he i3 acting as

Select the correct option

O

Superyisor

D proctitionss

Change agent

Strotegic partner
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Question # & of 10 { Start time: 12:00:26 AM, 03 February 2023 ) Total Marks: |

A test thot isa little imitation of o job. which used to evaiuate the performance obilities of joh@andidotes is

Select the correct aption

Integrity test

| Wark sample t

Personality test

| All of the given
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Question # 5 of 10 ( Start time: 11:59:08 PM, 02 February 2023 ) Total Marks: |
|

Whuch ona of the 'H”("\'.'II"II__'[ form 15 used to tronsmit culture to aen |[1‘|"'?\rf?‘.*..'i '|r|:-'.'Li\:I]f'l repatitive sequence ol activitias, exprassing and |=.£Il'-1f.\|-':||'“_; the kay -'|"'_:_I:|'If:‘l".l[;‘"-{'l{'ll

valuss?

Select the correct option

MaterialSyrmiols

Languaoe

O Storjes

Rituols

O]
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Question # 4 of 10 { Start time: 11:58:17 PM, 02 February 2023 ) Total Marks: |

I
Wheneyer All foces any canflict with his class fellows, he alwoys tries to satisfy his interssts, regardiess of its impuact on other class mates

Which conflict hondling sty ribed aboave?

Select the correct option

®

Competing

Accommadaiing

O

Avaiding

Compiromising
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