Learning4help by Waqas

Asslam-o-Alaikum! In this file we’ll provide you MGT501 quiz 3 2023 Important Finalterm MCQs. Must Prepare Before
Finalterm Exams. Verify Answers yourself too. If you found mistake then inform me.

If you found mistake then let us know.
You can contact us on WhatsApp https://wa.me/+923421718143

Or You can send us Gmail: Learningn4help@gmail.com
Facebook page is https://m.facebook.com/WAQASQURESHI34555/

For more educational stuff keep visiting

https://learning4help.com

VIRTUAL UNIVERSITY OF PAKISTAN

SERVICES:

e Assignments

LEARN4%
HELP

Quizzes
GDBs
LMS Handling

Projects Making

projects preparation
e online Tuition

We always do our best in serving
our students and give them
satisfied impressions.

CALLUSNOW!

O 03421718143
www.learning4help.com



https://www.youtube.com/channel/UC_CGywvKgSGACQHPuq-951Q
https://wa.me/+923421718143
mailto:Learningn4help@gmail.com
https://m.facebook.com/WAQASQURESHI34555/

S Du B @M D M M
R & vulms veedupk Gy CraGues

B Howto Crack Vour~ P 15 Brilliant Comima. [ He

Question # 5 of 10 ( Start time: 08:02:36 PM, 13 July 2023 ) Total Marks: |

all'of the fni!-'a-.i\-lrw._; help orgonrations to ovoid workploce accidents, EXCEPT

Select the correct option

Providingsataty troining

Reduce unsofe octs

Strong grapevines
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Question # 4 of 10 ( Start time: 08:01:05 PM, 13 July 2023 ) Total Marks: |

Which of the following must be the most reasanabie justification whean people gat/promoted?

Select the correct option

They do morg than what is expected

®

They perfeim their jobs well

W long time with arganization
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Which of the foliowing could be o way to deal with or avoid the

Select the correct option

i
lacreased detachments from relationships

A growing tendency to think negatively
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Select the corroct option

Role

Vestibule tramning

Gomes
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Question # 10110 ( Start time: 07:57:30 PM, 13 July 2023 ) Total Marks: |

D

All of the tollowing are learming principles, EXCERT;

Select the correct option

®

O 0 0.9 B

Rel@vonce

Repatition

O

Participation

O

Preservation
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QUESTION # 1U OF 1U | STart Ume: U/ISsiss PM, 13 July 2023 ) Iotal Marks: |

Which ol the following DO NOT promotes riged for Labor Unlon?

Select the correct option

O

Management Style

neEation

than treatmant

Healthy environment
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Which of the following DO NOT promotes riesd lor Lobor Union?

B

D

Select the correct option

Menogement Style

O 0 0,9 B

Compansotion

QOrgonization treatrent

O

Healthy environment
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Question # 9 of 10 ( Start time: 07:32:03 PM, 13 July 2023 ) Total Marks: |

Restricted warkplaoce environment falls undet which of the following category©! stfessor?

Select the correct option

Conceaptual

Crganizational

Enviranmental
o,
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Question # 8 of 10 ( Start time: 07:30:37 PM, 13 July 2023) Total Marks: |

D

The re-arrangement of organizational struct and char in organizational culture Is occomplished during

Selectthe correct option

O

O 0 0.9 B

Taskanalysis

analysig

Organizational analysis

Management analysis
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QUESTION & 7 OF 1V | SOt UIME; U/IZE55 PM, 13 July 2u2s ) rotal Marks: |

Which ol the following Is an advantoge ol using the critical Incidenit methodchBipproising performan

Select the correct option

Impontance increases it incide are relc o X n other

Achieved results are quantitative

rmance
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Which ol the following Is an advantoge ol using the critical Inciderit method for approising performan

Select the correct option

O each other

IMpaitafice increases it incidents are relat

Achievad resultsi@re quantitative

Incidents can be tied to pérfapmoande gox

ormance

Sy @AM @ M M
1 vigcu ph i

P 15 Beillisit Comita

Select the correct option

Lake of recognition

Arbitrary Managerment Decislon Making
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Job svaluation is conductad to lop

Select the correct option

O

Ruleg® molicies

Qrganizational grepeving

O

Training modules

Compensotion pockag
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Foliowing are the mtrinsic rewards

Select the correct option

Interasting work

O

Food services

Pramotion opportuni

O

Work conditions

®
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Queston & 201 IV | Start time: U/LIS1 PM, 13 July 2uis )

i) . o . - § R
.=y Which oni of the lojla g training ads is NOT included in off-the-job training?

Select the correct option

O

Vidagitpes

Apprenticeship grogram

Simulation centers

O

Public serninors
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Question # 10f 10 ( Start time: 07:18:01 PM, 13 July 2023)

Which one of the following is NOT advantage of critical incident method tar peforfnance oppraisal?

Select the correct aption

It provides results thot are subjective

s incidents that can be tied to perdarmancs

it provides examples of poor performuonce

|t provides examples f perfarmance

B Search




Question # 10f 10 ( Start time: 10:28:14 PM, 13 July 2023 )

Who'is the primary person responsible for deing the actual appraising of an employee's performance?

Select the correct option

The EEQveontact person

The human resourcgimanager

The employee’s direct supervisor

The company appraiser
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Question # 10 of 10 ( Start time: 10:39:13 PM, 13 July 2023 ) Total Marks: |

Which of the foliowing is recommended os a way for firms to communicate concern fagits smployees and earn amployee commitment?

Select the correct option

O

Promise litatime amploymeant

Offer ssniatity bonuses

O

Provide careear planning and development process

Communicote the impartance of progroms for job protection

O

2 Search
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Question # 9 of 10 ( Start time: 10:37:39 PM, 13 July 2023 ) Total Marks: |

An organation that ploces clear expectations from the smployees, provideaes them all the apportunities for carser growth ana carger counsaiing too 15 fl-"fuﬂ“r

Select the correct option

Employ@e cencerned organization

Providing career management pfectices

Providing career growth

~ |
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Question # 8 of 10 { Start time: 10:36:33 PM, 13 July 2023) Total Marks: |

rmancea is a road conceapt that not vy neads the abiity and aftort of the i"l",|_'||"'.‘yf,‘t"E Bt also the concems of tha other stake holders in thefarm«

Select the correct option

Monstary rewords from the high nanagemant

ight supervision from the top management

Friendly relations with the top monogement

Support from the highar management

2 Search
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Question # 7 of 10 ( Start time: 10:35:16 PM, 13 July 2023 ) Total Marks: |

Ms. Irfang is not o common person who warks only for the purpose to get good solary ot the end of the day rather she wants to work with ossociation of learned

people, has o say and opportunity to excel. It refers to

Select the correct option

McSallangs theory of Nea

O

O

Maslow's Hierarchy of Needs
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Question # 6 of 10 { Start time: 10:34:09 PM, 12 July 2023) Total Marks: |

Which of the following stoge o training module identifies the mediums of traidifios

Select the correct option

Designing Phase of Training

Training Evaluation

Detarmining Training Cbjectives

Training Need Analysis

O
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What is another term used fo -degree feadbock?

Select the correct option

| Upward reporting

Multi-sotrce'ossessmant

Round communication

Feedbock |

O

Waiting for waw.;
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Question # § of 10 ( Start time: 10:32:17 PM, 13 July 2023 )
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What is another tarm used for 360-degree feedback?

Select the correct option

Upward reporting

Multi-source assessmeant

| Round communication

O

Feedbock loop

O
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What is anather tarm used for 360-degres leedbaock?

Select the correct option

)
Upwattseporting

Multi-sodrCe oSs@ssment

Round communication

O

Feedbock loop

®

2 Search

Select the correct option

O

O

It is conmogious

It s epdamic

It'is harm

O

None of the above

2 Search
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Mr. Salmaon Ahmod is directar finance in o textlle company. Heisa sagues s he is very experienced, Heis

aimostddandin__________ _ stage ol his‘career

Select the correct option

|
Growth

Exploration

Maintenonce

Establ
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Cn the Job training programs include all except

Select the correct option

Jo 1o

Action leaming

Mentoring & Coocl

Survey faed

2 Search
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Question # 7 of 10 ( Start tirne: 09:14:15 PM, 13 July 2023 ) Total Marks: !

Which ONE of the following is NOT a part of Humaon Resource Daveloprment?

Select tha corract option

O

Training

Development

Education

Rewords
2 Search
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Question # & of 10 ( Start time: 09:13:06 PM, 13 July 2023 ) Total Marks: |

The trequency of conducting performonce approaisal is bos

Select the correct option

Job ancilysis
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Question # 3 of 10 ( Start time: 02:09:27 PM, 13 July 2023) Total Marks: |

At which of the following stoge of collective bargaining process, agreement is reached without experiencing breakdowns in negotiation

Select the correct option

Ratilying the agresmant

Negotiating théogresment

Preparing tor negotiation

O

Identifying bargaining

@)
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Question # 3 of 10 ( Start time: 02:09:27 PM, 13 July 2023) Total Marks: |

At which of the following stoge of collective bargaining process, agreement Isreaghed without experencing breakdowns in negotiation

Select the correct aption

Ratifying the agreemant

Negotiating the agresmeant

Preparing for negotic

O

Identifying bargaining issues
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Question # 3 of 10 ( Start time: 02:09:27 PM, 13 July 2023) Total Marks: |

At which of the following stoge of collective bargaining process, agreement is reached without experiencing breakdowns in negotiation

Select the correct option

Ratilying the agresmant

Negotiating théogresment

Preparing tor negotiation

O

Identifying bargaining

@)
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Question # 3 of 10 ( Start time: 02:09:27 PM, 13 July 2023) Total Marks: |

At which of the following stoge of collective bargaining process, agreement Isreaghed without experencing breakdowns in negotiation

Select the correct aption

Ratifying the agreemant

Negotiating the agresmeant

Preparing for negotic

O

Identifying bargaining issues

@)
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Question # 1 of 10 ( Start time: 09:06:31PM, 12 July 2023 ) Total Marks: |

Why are human resources department assuming responsibilities for longuoge troining of employees?

Select the correct option

@)

The “Wrong” word may cous oo ill=will if It is interpreted as aninsult

Langudge training isifmportant for oll of given reasons

ate communication maltadient in multiple languoges il no single language or grow

O

Global organzations require people of diferentonguoge bockgrounds to work togethar
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Question # 10 of 10 ( Start time: 08:43:18 PM, 13 July 2023 ) Total Marks: |

The communication flowing from subordinates to superiors is known os

Select the correct aption

O

Honzontal communication

Downwtird communication

Upward communication

Biagonal commiuni
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The basis tor promaotion will typlcally be competance rather than senlarity when

Select the correct option

lifipasad by chvil ¢ ce regulations

The company =5 10 locus on compatit

®

When unlan agre

eSments g o
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5 important
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Fer the perfarmonce appraisal'of Mr. Ali, his sUpenvisor simply submittedt c{‘!r‘n;’ﬂr:-hr:-r‘ltxiv-:?

appraised. His supervisor octually odopted the method:

Select the correct option

O

Rating Scale

Comparative Methods

2 Search
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All of the laliowing are different kinds of intrinsic reward EXCEPT

Select the correct option

O

]
R@Cogrtion

Promotiovoppatunities

cONChtons
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All of the laliowing are different kinds of intrinsic reward EXCEPT

Select the correct option

O

Recognition

Pramotion opportunities

O

Pay incent

NCHTONs
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Select the correct option

| Resignotion

Pramotion

O]

O

Demotlon

2 Search
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_ 12 0 move irom one f-_'_“[', o anothar with no I'."n’:l"l(jf’ in salary or grn-.‘i--

Select the correct option

Resignation

O

Pramotion

O]

O

Demotlon

2 Search
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Question # 5 of 10 { Start time: 08:36:56 PM, 13 July 2023)

Inorcer o reduce the anxiaty that new SMMOyeas MOay experence attempts sho

Total Marks: |

AT I'.fZ'[_If-'"i' tha parson Into the intormol "llf_].'_l."ll."ill'lrjl'l 1% dehned as

Select the correct option

Reload Math Equations

| Crg@nicational cultune

Corpotate CUlLunes

Socialleotion

Salnction P

® Apach
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Question # 5 of 10 { Start time: 08:36:56 PM, 13 July 2023)

Inorcler to e  thie anxiaty thoat néew empic e attempts shoukl Germas

Total Marks: |

AT I'.fZ'[_If-'"i' tha parson Into the intormol "llf_].'_l."ll."ill'lrjl'l 1% dehned as

Select the correct option

Reload Math Equations

Organiational cultune

Corporate Culture
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Which of the foliowing DO NOT promotes need for Labor Union?

Select the correct option

| Manege Styla

Heaalthy efivirciamient

Crganiration treatment

nsation
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L I'T_'|(:I"ifn'||l,af'|, where ‘:H\J'Jl"-yﬂr_"i are provic with the l’)p{;\'lﬁ'.lﬂlf\_. to legin on Sontinuous basis is known as

Select the correct option

Forrmal

O

Bureaucratic

Leaming

Infarmal
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QUESTION & 201 1V | Start time: LEI3446 PM, 13 July 2023 ) rotal Marks: |

L] ] . .
= an argar ization that reqularly arranges seminors an \ ) Update tham about ways that can help them move 1o higher ranks

with in the organization and establish a ife long relation with the organization, It i an ot of

Select the correct option

O

Cargér Fah

O

Caoreer Counseling

Caraer Planning

O

Careear Development

B Search
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Question # 10f 10 ( Start time: 08:31:51 PM, 13 July 2023 ) Total Marks: |

It an indvidual pursues : )l plans and ignores the plans of the orgonization, Which of the following would 2uffer?

Select the correct option

Corporate Wide Plons

Plant Wide Plans

d Plons
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Which of the foliowing statement is the mast important while choosing o career path?

Select the correct option

)
Selectayob thot leads to very high pay

Select an'easy@gdifia job free o

O

our persongl godls ) your work plons

ts you to the top quickly

W MGTH
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Question # 9 of 10 ( Start time: 08:08:24 PM, 13 July 2023 )

The job placement of employees ot vorious positions within an orgonization t@enhonoe their skills, knowledge and abilities, is colled

Select the correct aption

Job Enrichment

Job enlar

M
B Search
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Question # 9 of 10 ( Start time: 08:08:24 PM, 13 July 2023 )
The job placement of employees ot vorious positions within an orgonization to enhance their skills, knowledge and abilities, is colled

Select the correct option

Jobelassification

Job Enrichmert

©®

Job Ratation

.I-'_;Ln-'\!ur'._‘,-.
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2 Search = =
E =B
B P B @n D

1 vigcu ph i

i

el

5. Brilliaht i

oo
(=]

fers to

Cumiulative Trauma {

Select the correct option

Accider

O

Physical work conditions

Repetitive stress injuries

rgical Conditians
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Question # 7 of 10 ( Start time: 08:05:15 PM, 13 July 2023 ) Total Marks: |

‘Actual situation — desirad sltuation = problem discrepancy’, which of the following term stanities this equation®

Select the correct option

O

Person analysis

Gop anaolysis

Organizational analysis
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Question # 6 of 10 ( Start time: 08:03:44 PM, 13 July 2023 ) Total Marks: |

During & mesting with the boss aon employee lest his temper ond storfed talking loudly and octed irrationally, He aotuolly exhibited

Select the correct option

Internal syrmptoms

Behavioral symptoms

®

Long Term Physical symptoms

Short term Physical symptoms

i
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Select the correct option
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Question # 8 of 10 ( Start time: 06:40:54 PM, 02 February 2023 ) Total Marks: |

As baing part of an organization, it isan eamployes's to align hisf/her actions occording to the set rules & policies

Select the correct aption

Right

Respensibllity

| Contractual right

v 0 ENG G2 PM
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Question # 7 of 10 ( Start time: 06:40:25 PM, 02 February 2023 ) Total Marks: |

When ane party perceives that its interast are ne vely aftected by onather paony it is catled

Select the correct aption

Conflict

Influence

2 Search A M ] - ] 21, o~ O W T 0 ENG




OMes M R B R B @ 46 Ueox By My @@ @ K & @@

{AMMER OF Th

Question # & of 10 { Start time: 06:38:34 PM, 02 February 2023 ) Total Marks: |

Qver theq & of rnisa in pay scoles. the collective bargoining agsnt had many mé 3 with the top managament of the arganization and both had totally divergent

s ot the beginning but the talk ended in o way that both partially moved from their earlier stance and got hoppy, It is an example of

Select the correct aption

Lose-Lose

| Win- Wwin

®

Win Lose

| None of the given options
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Total Marks: |

the lollowing views?

Select the correct aption

Troditional View

| Human Relations View

Interoctonist View

| Behavioral view

2 Search = 4l ENG




Ky Mo @ @ @ ey &r @0 @3 Ky @0 B oy @0 @ @ W
PrE D

AMMER OF THOR. [l Signn

(Quiz 3) Quiz Start Time: 06:32 PM, 02 February 2023

Question # 4 of 10 ( Start time: 06:36:55 PM, 02 February 2023 ) Total Marks: |

According to which of the following view, ‘conflict should be-encouraged and managed™?

Select the correct option

®

Interactionist View

Human Relations View

Behavioral view

w1 o) ENG 837 PM

Question # 3 of 10 { Start time: 06:36:07 PM, 02 February 2023 ) Total Marks: |

A Manager whao can fite, suspend, or demaote his subordinates on showing bod performance idlds which of the following power?

Select the correct option

Reword power

Expert power

Coercive power

Legitimats power

2 Search A M ] - ] 21, o~ O W T 0 ENG




OMmew M R B IR B @ (6§ deox Mo @n @n @ MW

Total Marks: |

Y Mr, A'and Mr. B, they are working os partners ond are disogree over cantent and go

Select the correct option

Pro s conflict

Correct Answer

Pannersh

w1 o) ENG &34 PM

vinma—. [ MHow to Bypess Fat {AMIMER OF THOR. [} Signn

A production manager has the autharity to get a certain le 3t productiondroniiis Slibordinote but he would not have the right to request his subordinate to wash
car, Howevar, it subordinate comply with his request and wash the car then it is pagsibié thot

Select the correct option

The subordinate responds to the authority that the manager has over him

subordinate responas to the expertise thot the manager has over him

The subordinate responds to the legitimocy that the manager has over him

The subordindte " the power that the manoger has over him

®
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Question # 9 of 10 { Start time: 05:29:04 PM, 02 February 2023 ) Total Marks: |

Crganizational guarantes about the job secunty is o lunctional torm of

Select the correct aption

Statutory law

Contractual iow

Public palicy

| Manogement rights
search
M R B R B @ Uf We

Question # 8 of 10 ( Start time; 05:28:27 PM, 02 February 2023 ) Total Marks: |

Whot sort of powar an elpar zed stalt member can hold even though he/shs s not a supafisopor bo

Select the correct aption

Legitimate powet

Cive power

Expert power

| Reward power
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Question # 7 of 10 ( Start time: 05:26:30 PM, 02 February 2023 )

Total Marks: |
Ermpla

ees uit the organizations ot their own choice through:

Select the correct option

®

Resigning, retirement

nscharging, loyoff

O

Outplacement restructuring

Transter, dermotion
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{ARIMER OF THOA
Question # 6 of 10 { Start time: 05:24:44 PM, 02 February 2023 )

Total Marks: |

[
The manager of a finm XY2Z works constantly and tries level best so that the conlliBgfRoygingt orise as he thinks it is very bod ond must be avoided. His philosophy
regarding the conflict actually refers to

Select the correct option

Human Relations Vi

Interactionist View

O

Mechanical View

Traditiontl View

£ Search
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Question # 5 of 10 ( Start time: 05:23:09 PM, 02 February 2023 ) Total Marks: |

Which one of the following power approaches is best at orgor rzational ley

Rational persuasion

Exchange

wsUitation

(@)

£ Search
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A mandger says, "l try maximm t y away from the motters thiat are soufeeg®hdisputes amang my teom members™. What does this statement demanstrate?

Select the correct option

The mi £ 1% trying t a mutually agreeable win-win solution

The manager is cooperating with his team members in seeking a dispute resolution

The manager is trying to avoid conflict or hic

The monagaer is g one’s Irterest r

Search
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Question # 3 of 10 { Start time: 05:20:46 PM, 02 February 2023 ) Total Marks: |

[
arganization all the employees are working very paocefully and there persists a calm emnviranment. It is <o because the manager simply kicks out the persan who

speaks against him; This rafers

Select the correct option

Legitimate pawer

Coarcive power

Reward power

Expiert power

Search
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Question # 2 o 10 ( Start time: 05:19:24 PM, 02 February 2023 ) Total Marks: |

“1 tell the other person my ideos, octively seek out the other person's ideos, and s8giEh Symutually benelicial solution®, This statement depicts which of the following

canflict management sty

Select the correct option

Competing

Avoiding

Colloborating

Compromising

Search




MGTS01 - Human Resource Management (Quiz3) Quiz Start Time: 05:17 PM, 02 February 2023

Question # 10110 ( Start time: 05:17:53 PM, 02 February 2023 ) Total Marks: |

Rivedlry batwosn incividuals over an outcome that both secks s called

Soloct the correct option

Comprar

Cooparation

Compatition

Question # 9 of 10 ( Start time: 07:26:45 PM, 03 February 2023 ) Total Marks: |

Qrganizotional politics’ leads to which of the follpwing?

Select the correct option

Employes intermelotionship

Employee anxiety

Job satistaction

Efficient production

s o) emc raaeme B




Omeys M R B B B W Woex @w @u
el - s v 2thu.pk e ([Tt

| "W Venlt nma—. [ How to Bypess Facel. I HAMMER OF Th

B L L L T o n deaas s

Negative consequences of conflict on team performance include all except

Select the correct option

Distorted Jdagments

Focus on corrimon goals

®

Lack of cooperation

Increased focus on winning ot oll cost

BB B W e x @m
el - s v 2thu.pk e ([Tt

tCampater.. [ How'to CracieVedel. P 15 Beilliant Camma

MGT501 - Human R ce M t (Quiz 3) Quiz Start Time: 07:19 PM, 03 February 2022

Question # 7 of 10 ( Start time: 07:24:48 PM, 03 February 2023 ) Total Marks: |

Background ana reference checks are made by HR department while hiring employees tal

Select the correct option

Meat requirsments of fedsral law

Check authenticity of provided information

O

Evaluate employee's capabiiity

O
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Question # 10 of 10 ( Start time: 06:53:41 PM, 03 February 2023 ) Total Marks: |

Rivalry betwean individuals over an autcame that both sesks iscalled.

Select the correct aption

Compromise

| Conflict

| Competition

| Coopearation

Search : il ENG B3 PM

M R

Question # 9 of 10  Start time: 06:52:06 PM, 03 February 2023 ) Total Marks: |

A process of shifting worker to lower level af duties & responsibilities along with the redtced pafiistermed as

Select the correct option

fremant

Lay-off

Dernotion

Resignation

Search
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Which of the fallowing power s created by the leader's job title such as rector, police officer, supetintendent or regional manager?

Select the correct option

O

Coefcide

Legitimate

Refaront

Charismatic

Search A ™ ) A i ' 23, o~ D W g d0) ENG  E30PM
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Question # & of 10 { Start time: 06:47:48 PM, 03 February 2023 ) Total Marks: |

Discipline’ is @ monagement action taken to guide employees’ octions occortling to the

Select the correct option

®

:_"l:;}ﬂr\i:i_.'f'l'!ﬂ s fules

Union proposals

O

Competitors’ move

Stakeholders dasire

Search
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Question # 5 of 10 ( Start time; 06:47:10 PM, 03 February 2023 ) Total Marks: |

What sort of powsr an experiern statl mambear con hold even though hefshe s not a supervisar or boss?

Select the correct option

O

Reward powet

Legitimats power

Cosrcive power

O

Expert power
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Question # 4 of 10 { Start time; 06:46:25 PM, 03 February 2023 ) Total Marks: |

|
All ot the tollowing would be considared as sources of conllicts, EXCEPT

Select the correct option

Lack of resources and finances

Strangthened team dynamics

Ditferent values and bellels

Godal incompatitaifity
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Question # 3 of 10 { Start time: 06:45:32 PM, 03 February 2023 ) Total Marks: |

|
Whikch ona is NOT the disadvantoge ot employee saparation?

Select the correct option

Opportubity o greater diversity

Recrlitmeant costs

Training

O

Selection costs

O

2 Search A ™ ) A i ' 23, o~ D W d0) ENG  EG45PM
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Question # 2 of 10 ( Start time: 06:44:03 PM, 03 February 2023 ) Total Marks: |

Over a land dispute, the count awarded the land to one party ond denounced the right of the giifeg party over this pisce of lond. This s on example of

Select the correct option

None of the given options

Win Lose

wWin—wWin
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Select the correct option
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