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Hafeez is 50 years old, extremely wealthy and works
because he enjoys it. Which of the following do you think
would motivate Hafeez the most?

Salect the coffect oplion

|More vacation time
@)

\Greater discretion over his job
O

‘A high amount of remuneration
O

‘A greater sense of inner peace
O
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Which of the following type of structure would best suit the
organization that strives for cost minimization?

Salect the cotrect option

IMatrix
()

‘Bureaucracy

@)

'Mechanistic
o)

‘Organic
O
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HRM refers to which of the following activities?

Salect the cotrect oplion
Conducting job analysis
@)

i'Appraising performance

(@)

‘Orienting new employees
O

All of the given
O
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Which of the following does not represent the option for
work redesign?

Salect the cotrect option

Job Rotation
@)

~ Job Sharing
Q

:'Job Enlargement
O

Job Enrichment
o)
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Which of the following statement is true in case of high
centralization?

Salect the coffect oplion
‘The corporate headquarter is located centrally to branch
O offices

'Action can be taken more quickly to solve problems

(@)

‘New employees have a great deal of legitimate authority
O

Lower level managers merely carry out directions
O
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All of the following are benefits of internal change agent
EXCEPT:

Salect the cotrect oplion
Lower out-of-pocket costs
@)

‘More diverse experience

(@)

'More control and authority
O

Available more quickly
O
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All of the following are disadvantages of outsider change
agent EXCEPT:

Salect the coffect oplion
'Inadequate understanding of organizational culture
@)

fIInsufﬁcient information regarding operating procedures

(@)

‘Offers more objective perspective
O

Insufficient employee support
O
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Which of the following is NOT a contributor to
“Organizational Stress”?

Salect the cotrect option

‘Salary
O
~ Supervisor
@)
-'Security
O
‘Sensitivity
O
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Which of the following processes provides the base to
establish a fair and equitable salary and wage system in
any organization?

Salect the cofrect oplion
Job Design
@)

‘Job Evaluation
@]

Job Analysis
O

‘None of given
O
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Which of the following statement is true in case of high
centralization?

‘Fsant the serree? eptien

The corporate headquarter is located centrally to branch
o offices

Action can be taken more quickly to solve problems
(@] :

‘New employees have a great deal of legitimate authority
(o]

Lower level managers merely carry out directions
(o}

O O Jd
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Mr. Asad an assembly line worker, resists adopting latest
technology because of the uncertainty and ambiguity about

the technology, is an example of which source of resistance
to change?

Srlert the corect apriion

Fear of un'l'{nnwn

Habit

rSecurIty

Threat to expertise

(i i

1l
[
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Which of the following term is part of the definition of a strong culture?

Belar thy owrpat aplian

Low behavioral controls
O

—

MNarrowly shared values
0

Deeply held values
®

] Weakly held values
0
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Which of the following is most likely to result from a stm_ﬁﬂ_
organizational culture?

ol kcesi o S .
Low employee turnover
0

Low employee satisfaction
O

|High employee turnover

High absenteeism

iy -
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All the following are sources of innovation EXCEPT:

‘et the ERreEl gt

‘Structural variables
o

Long tenure
O

‘Business processes

(@)

I ”'-Inter'unit Communication
(o]

O O Jd
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Total quality management and socio-technical theory are main instruments
for inorganizations.

Rafasi e emivmel apiien

Incremental change
o

Evolutionary change

{Rsrniﬂn‘anary change

Radical change
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The values which are accepted throughout the organization
are called

‘et the SERrREl gt

Threshold values
o

Core values
(9]

Instrumental values
(o)

Terminal values
o

O O d
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After failure in the market, the top management of SOFTRINIX decided to
change the size, structure and functioning of the organization to achieve its
objectives. It is an example of:

Futavy e owireat apliay

Radical change
o

Evolutionary change
®

!
Strategic change
o

~ Planned change
0
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Which of the following is NOT a component of attitude?

et B et 0%
Cognitive
(o]

Affective

Perceptive

Behavioral

i -

1l
L
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Proctor & Gamble departmentalizes by Tide. Pampers. Charmin. and
Pringles.This is an example of which of the following type of
departmentalization?

Kalact v gwcreat apliog

‘Function
o

Geography

Product

Interest
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A reduction in the rank, status, or position of an emplnyeE is
known as:

Eelert Be oomet ogiian

Layoff
(o}

Attrition

Demotion

Firing

i -

1
L
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The sunshine cdmbéhy is reducing its size by selling off
and closing down its units and product lines to increase
profitability. What is company doing?

‘et the serreEl st
Downsizing
o

.'Rightsizing
(@]

'Reengineering
0

Acquisition
(o]

O O d

Scanned with CamScanner




1:34 PM T® = .l L CE

X @ Quiz D < :

quiz.vu.edu.pk
BV IS T IWELE SAkiR m
MOTHEE QRT3 Chas Btawt Tiwrwe: 01 ﬂ;“l:‘li‘i’m?ﬂh

The process through which we attempt to determine the
causes of others’ behavior is referred as:

‘Fefnt th SRRl et

Attribution
o

Perception
O

Attitude
(o)

 Affect
o

O O Jd
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By keeping the span of control to 5 or 6 employees, which
of the following is an advantage?

Vertical communication is more complex
(o]

It is expensive and complicated
o

| Decision making Is slowed down

Upper management s more available and in-touch

iy 3
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In Ravi trading company, there is low formalization, a
comprehensive information network, and high participation
in decision making. What is its organizational structure?

St o ot o
Simple
o)

Mechanistic

Organic

Bureaucratic

iy 3
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United Company is undergoing a change process. The
management decides to hire external change agent to
coordinate this process. What can be the potential benefit
which management can gain from this step?

l-*llﬂl:.l SEFERLT LI
Take longer start-up times
(o]

Act freely, not tied to office politics
(o]

‘Non-familiarity with organizational culture
(o]

| Spend time in understanding the cues and clues
o : .

O O d
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All the following are sources of innovation EXCEPT:

teecipwemetan
Structural variables
[0}

Long tenure

Business processes

Inter-unit Communication

i -

1
[
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The organizational development technique to bring change,_
which is also known as T-group, is:

bt L B
Survey feedback
(o}

Sensitivity training
(]

' Team bullding

Appreciative Inquiry

i -

1
L
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Change activities that are and goal oriented, are

termed as planned change.

Leec pwcoet gman
Intentional
[0}

Discretionary

Random

Reflexive

i -

I
[
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Which of the following is the strength of the matrix structure?

Faisar the wnirweraplion

Simply demonstrates tasks
O

| Adherence to chain of command
0

Facilitates coordination
0

Establish unity of command
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[f anorganization's culture Is .the management needs to be less
concerned about the development of formal rules and requlations to guide
emplogee behavior.

Futavt e owireal apliow

Stronger
0

Cooperative
o)

Supportive
o

— —

Weaker
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Which of the following is one of the most popular ways to group activitics?

Feiiat liv caiteat ating

‘Product
o)

_I

Funetion
O

‘Geography

Process
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Which of the following statement is true in case of high centralization?

The corporate headquarter is located centrally to branch offices
0

~ Action can be taken more quickly to solve problems
®

New emplogees have a great deal of legitimate authority
O

Lower level managers merely carry out directions
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Which of the following is NOT related with Job
Enlargement?

i—uﬁ.u SEPEREY LI
Horizontal expansion
(o]

Vertical expansion
(@]

‘Both vertical and horizontal
0

| :ZAII of the mentioned
(o]

O O Jd
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Which of the following statements describe the "Design""
stage in appreciation inguiry process?

To find out the strengths of organization
o]

To envision the organization and describe what is different
o]

|To find a common vision of organization and agreeing on
O its unique qualities L Y '

To write the action plan and development of
o |implementation strategies

(i g
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[nwhich of the following work scheduling option two individuals work part-
time to complete the work of one person in a single full-time job?

Falait e et et aplion

Flextime
o

Telecommuting

Job Sharing

None of the given
0
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Which one of the following is consistent with a simple
structure?

'._l'.l h SEPEREY Bt
High centralization
o

.High employee discretion
O

‘Standardization
(o)

‘Bureaucracy
o} [

O O d
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The jobs in an organization are grouped together on the
basis of similarities in tasks performed; this refers to:

et tha sEPreEl et
Formalization
(0]

Centralization
O

‘Departmentalization
0

" Decentralization
(o]

O O d
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Soccer Ball Company is undergoing a change process. The
management decides to hire internal change agent to
coordinate this process. What can be the potential benefit
which management can gain from this step?

SEsEr e serreet eplion
More diverse working experience
o}

Better knowledge of the organization
(o]

‘Act freely, not tied to office politics
o}

To some extent avoid responsibility
(o]

O O Jd
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Question # 8 of 10 ( Start time: 102223 PM, 15 Febrsary 2021) Total Marks: 1

In Ravi treding company. there i€ low lormalizstion, & comprehensive informatien network. and high pariicipation in decision making. What is ts organizatona! structurs?

Selact the comect oplion
| Simple

| Mechanistc
(| Crmanic
| Busreaucrate

1312 PM

15-Feb-21

Scanned with CamScanner



- - - -

’ 8 L0 '\Weetthop L | NG Quiz List X O Qi X O Inwhichoftheareers X | |G M A "Manager [T%th X | & Orgenesng workihops
€« - G 8 quizvwedupk/QuecGQuestionaspxiver=d545e973-4f72-47df-3ada-ablZa8blfae]
MG 1904083442 RA MUBARAK Time Left
_ secis)
MGTEIZ-QUIZF3 Quiz Stanl Tirne: 10:12 PM, 15 February 2021

Question # 5 of 10 { Start time- 10-18:07 PM. 15 February 2021 ) Total Marks: |

Why strong cullure s cansidered as substitute of Formalizstian?

Selact the comect oplion
| Strang culfure aflows core values to be widely shared

|| Strong culiure increases behavioral consistency

o)

| Strang culiure needs kess development of formal ules and regulations

| Al of the given

115 PM

15-Feb-21
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The process through which we atiempt 1o detemine the causes of others behsvior (s referad a5

Selact the comect oplion
| At ban

| Petcaption
O

|| Mr’lmﬂa
@

;Aﬂa-ct
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Question # 9 of 10 ( Start time- 1023 59 PM, 15 February 2021) Total Marks: 1

Mr Shoails has been moved from the position of "Manager Administration” 1o "Mansger Finance”. Bath pesitions ar2 in similar salary renge snd ssme level in crganizations! hisrarchy
It s an eximpie of which of the followdng type of camset palhs:

Selact the comect oplion
Lateral skil path

| Dual carear path

@)

| Netwark canssr path

Traditiona! caresr path
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Queston ¥ 4 of 10 ( Start time: 10-16:34 PM, 15 Fehruary 2021 ) Total Marks: 1

Urganizing workshops and mestings o sxplain the changing nature of work exemplify which tsctic fo ovencome resistance?

Selact the comect oplion
Manipulation and cooptaticn

| Ediicatian and cominunicabion

@)

| Participation

| Megotistion

1k16 PM
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Question # 7 of 10 ( Start time- 10:2113 PM. 15 February 2021) Total Marks: 1

In city halel. housskeeping staff is not only resporisible for cieaning mems. vacuuming and making beds, but also replscing burned out bulbs end restocking of minl bars
Which of the following work redesgn option described above?

Selact the comect oplion
Job Sharing

| Job Ratation

@)

[| Jab Enrichment

Jab Enlargement
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Question # 3 of 10 ( Stort time- 10-1527 PM, 15 February 2021 ) Total Marks: 1

Mr. Al "Mansger IT", threstened the resistors that f they don't own the change. they will be transfeed and their promations will be slopped. Which tactic for avercoming resistance o change is used herz?

Selact the comect oplion
Cosrcion

| Manipuilaticn
| Coopaahion
Educatian

1k15 PM
15-Feb-21
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Question # 1 of 10 ( Start time- 10-12: 14 PM_ 15 February 2021 ) Total Marks: 1
In which of the following caresr stsge. an individual gets his first job, gets accaptad by his peers, Esrms in this job:and also gains the first iangible evidence of suceess or failue?

Selact the comect oplion
| Growth stage

| Expiciration staga

| Establishmant siage

Maintsnance sisge

1k12 PM

15-Feb-21
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MGTRIZ-QUIZI3 Quiz Storl Tirne: 10012 PM, 15 February 2021

Question # 2 of 10 ( Start time: 10:13:44 PM, 15 Fehruary 2021 ) Total Marks: 1

Which of the following statement defines individusi-organizational fil?

Selact the aomect oplion
Aftitudes and behaviors of emiployes or applicant are conpalible o arganizalion

[Emplnnyea hies high work proficiency with strong educational backgground

o)

|| A stans when new employee adjusts {o job workgioup and organzation

(@)

| None of the given

113 PM
15-Feb-21

~ W e A

Scanned with CamScanner



- - - -

' 8 L0 '\Weetthop X | (86 Quiz List X O Guz ¥ O lnwhichofthece X | & MrAli"Minager]l X [ & Organongwos X | |G Whystrongculus X
€« - G 8 quizvwedupk/QuzQuestionaspxiver=co4f185-a4bf-4aca-Bdib-Sacfacadb3 * @ » la Faused
MG 190408442 RA MUBARAK Time Left 83 €
_ secis)
MGTE02-QUIZH3 Quiz Stanl Tirne: 10:12 PM, 15 February 2021
Question # 6 of 10 ( Start time- 10: 1947 PM, 15 February 2021 ) Total Marks: 1

Which of the fallowing s NOT a step in Kurt Leven's thres-step made! for changs?

Selact the comect oplion
| Uinfresszing

| Mavesnent

o)

| Process evaluatian

| Freszing

119 PM
5-Feb-21
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Quastheh # 5 of 10 [ Stam hiime: 122358 PM, 16 Felsaty 2027 ) Total Marks: |

Which of the following type of structure would best suit the
organization that strives for cost minimization?

Sebect e coreect option
‘Matrix
0

‘Bureaucracy
O

‘Mechanistic
o)

‘Organic
o

(i 3
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Queation #2 of 10 [ San o 12:.20:08 PM, 16 Fespeary 2027 ) Tosesl Marks: |
Comparing and aligning organization’s requirements to the
skills and abilities of its employees are performed through:

Sulect the cormect optian
‘Human Resource Management
0

:Management Information System
O

‘Quality Management
o)

‘Performance Management
0

(i 3
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Which one of the following form is used to transmit culture
to employees through repetitive sequence of activities,
expressing and reinforcing the key organizational values?

lﬁﬂnhwllﬁw
‘Stories
O

Rituals
0

'Language
o

Material Symbols
@

(= 3
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Queation # 3 of 10 [ Saan tme 122146 P, 16 Febneary 2027 ) Tt Marks: |
The organizational design of Aleem enterprise is
characterized by a low degree of departmentalization,
centralized authority, and limited formalization. Identify the
organizational design of Aleem enterprise:

Select the correct optian
Bureaucratic structure
O

‘Matrix structure
O

Simple structure
o

‘Organic structure
O

(i 3
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A summary of a person’s personal development needs and
an action plan to achieve them is called;

Badect the comvect option

'Personal development plans J
o)

"Performance appraisal system
o

‘Specialized development plan
o

‘Occupation development plan
@

(= 3
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Which of the following is an attribute of employee’s
performance?

?ﬂnhmlﬂw
Motivation

o

All of the given
° <

‘Opportunity
o

Ability
L
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The best definition for centralization is a situation in which
decision making is:

Srint thw correst aptimn

'Pushed down to lower level employees
(o]

 Concentrated at a single point in the organiny
o

E'(;'ompleted in each department and then sent to the higher-
O ups

Diffused among a large segment of employees
0

] O O]
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Total quality management and socio-technical theory are main instruments
for inorganizations.

Rolesi e wrreel apliee

Incremental change
0

Evolutionary change
®

g'ﬁsmlun’ onary change
o \/

Badical change
o
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Total quality management and socio-technical theory are main instruments
for inorganizations.

Befas (b enviest aplioe

Incremental change
®
Evolutionary change
®
é'ﬂf.rulutfﬂnary change
o 12X 1XUX (X1 X
é!i'adfcal change

O
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The basis by which jobs are grouped together is termed

St the carest apiian
Bureaucracy
(o

—:"Speciaiizafibn
(o]

‘Centralization
o

 Departmentalization J
o)

] O O
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All the following are sources of innovation EXCEPT:

‘Faimet th orese? optien
Structural variables
(o}

Long tenure
o

‘Business processes V
(0]

| Inter-unit Communication
(o]

O O d
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HRM refers to which of the following activities?

Srwnt ihs correst sptisn

‘Conducting job analysis
o

 Appraising performance
o

'-'Orienting new employees
o

" All of the given
° \/

] O O
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Mr. Ali “Manager IT", threatened the resistors that if they
don't own the change, they will be transferred and their
promotions will be stopped. Which tactic for overcoming
resistance to change is used here?

Srirnt ths correst aptiEn

~ Coercion
o

= Manipuiaﬁon
O

‘Cooperation
o

'Education
Q
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The jobs in an organization are grouped together on the "
basis of similarities in tasks performed; this refers to:

EarmEt the SoreRLT apbien
Formalization
(o]

Centralization
O

Departmentalization
o}

Decentralization
(o)

O O Jd
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Mr. Asad an assembly line worker, resists adopting latest
technology because of the uncertainty and ambiguity about
the technology, is an example of which source of resistance

to change?

Fear of unknown
O

,. Habit

Security

Threat to expertise
2 J
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Mr. Asad an assembly line worker, resists adopting latest
technology because of the uncertainty and ambiguity about
the technology, Is an example of which source of resistance

to change?

Fear of unknown
O

,. Habit

Security

Threat to expertise
; XX




PETAANIT I flrne WTaerrnnl |r.,,|_,.l
WE TR Y iz Ftar1 Thrree (%11 P, 1 St
Gurstio #7 o 10 Skt LALL) U 1 Feaim 2001 ) peta
Change activities that are and goal oriented, are
termed as planned change.

. |Intentional
- \./

'E}iscreﬂunary
o

FRandnm

Reflexive
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The process through which we attempt to determine the
causes of others’ behavior is referred as:

Estnrt the corree? aptien

Attribution
(o]

Perception
(0]

Attitude
o

 Affect
(@)

O O d
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The change which is unforeseen and a result of an
unanticipated event or a response to some outside
influence, refers to:

?ﬂnhwllﬂqﬂm
'Planned change
o]

‘Evolutionary change
o

Strategic change
0

Unplanned change
o

(= 3
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The organizational design of Aleem enterprise is
characterized by a low degree of departmentalization,
centralized authority, and limited formalization. Identify the
organizational design of Aleem enterprise:

Bt the correst aprian

‘Bureaucratic structure
o \/

‘Matrix structure
o

STmpIe structure
o

Organic structure
o

(= ]
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The organizational design of Aleem enterprise is
characterized by a low degree of departmentalization,
centralized authority, and limited formalization. Identify the
organizational design of Aleem enterprise:

Bt e OOrTmet wprinin

‘Bureaucratic structure
: XXX

Matrix structure
o

'Slmple structure
(o]

‘Organic structure
@

(= —
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All of the following are benefits of internal change agent
EXCEPT:

ey P et FEER
Lower out-of-pocket costs __,f:-.'*'
D o -_C”

More diverse experience
o]

More control and authority
O

Available more quickly
o

oy =

Scanned with CamScanner



22:44

{3 @ quiz.vu.edu.pk/QuizQue:

METSIE SIS Chiska- bt Tiemar 10E0 (M, 15 Frabirary 2004

All of the following are benefits of internal change agent
EXCEPT:

FIHI:;:;? out-of-pocket costs &
o XXX

More diverse experience
o]

More control and authority
o

Available more quickly
0

oy =
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In Ravi trading company, there is low formalization, a

comprehensive information network, and high participation
in decision making. What is its organizational structure?

il Mlafks: |

et e comect o
Simple
o)

'Mechanistic

Organic B
: \/

Bureaucratic

= (i =i
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Which of the following statement is true in case of high
centralization?

Sty Pw et ppllen

The corporate headquarter is located centrally to branch
o offices

Action can be taken more quicli!y to solve pro'blems
o

New employees have a rjreat deal of 'Iégiﬂm'ate authority
(o

Lower level managers merely carry out directions
= J
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Mr. Asad an assembly line worker, resists adopting latest
technology because of the uncertainty and ambiguity about
the technology, is an example of which source of resistance

to change?

Bt i comect gt .
Fear of unknown
(@]

Habit

Security

 Threatto expertise
o] . /

(i i

Il
[
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Which of the following statement is true in case of high
centralization?

St Pw et ppllen

The corporate headquarter is located centrally to branch
O offices

Action can be taken more qulcii!y to solve proﬁlems
o

New employees have a gjre.':it deal of Iggif_iniétg aﬁthority
(o

Lower level managers merely carry out directions
o)
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A reduction in the rank, status, or position of an employee is
Known as:

.hﬂ I et cpitinn
Layoff
O

| Attrition
(o]

'E Dem nfinn
(0]

 Firing
O
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