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1. All of the following are life cycle phases used in construction EXCEPT: 

   a) Implementation 

   b) Data gathering and procedures 

   c) Construction 

   d) Testing 

 

   Correct option: b) Data gathering and procedures 

 

2. General guidelines for project managers are established by: 

   a) Middle Management 

   b) Lower Management 

   c) Top Management 

   d) Project Office 

 

   Correct option: c) Top Management 

 

3. Which of the following statements is TRUE for the ideal Work package? 

   a) Ideal work package is of 60 hours and less than 3–4 weeks 

   b) Ideal work package is of 40 hours and less than 2–3 weeks 



 

 

 

   c) Ideal work package is of 20 hours and less than 1–2 weeks 

   d) Ideal work package is of 80 hours and less than 2–4 weeks 

 

   Correct option: b) Ideal work package is of 40 hours and less than 2–3 weeks 

 

4. How many phases are there in the Management Cost & Control System? 

   a) Five phases 

   b) Six phases 

   c) Four phases 

   d) Three phases 

 

   Correct option: a) Five phases 

 

5. Which of the following items involves the quantitative aspects of planning? 

   a) Leadership styles 

   b) Budget development 

   c) Conflict management 

   d) Project administration 

 

   Correct option: b) Budget development 

 

6. In the project procurement planning checklist, all of the following exist EXCEPT: 

   a) Tool and equipment requirements 

   b) Long lead time items 

   c) Logistical planning 



 

 

 

   d) Home office versus field procurement 

 

   Correct option: d) Home office versus field procurement 

 

7. Which of the following refers to "A goal, target, or quota to be achieved by a certain time"? 

   a) Program 

   b) Objective 

   c) Schedule 

   d) Budget 

 

   Correct option: b) Objective 

 

8. Which of the following Project planning Categories is developed for one to five years? 

   a) Project Action Planning 

   b) Operational Planning 

   c) Strategic planning 

   d) Tactical Planning 

 

   Correct option: c) Strategic planning 

 

9. Contract Work Breakdown Structure's (CWBS) elements should correlate with which of the following? 

   a) Non-recurring costs 

   b) Project work 

   c) Work statement tasks 

   d) Reporting requirements 



 

 

 

 

   Correct option: c) Work statement tasks 

 

10. Who among the following is responsible to verify all activities of a project? 

    a) Functional office 

    b) Program office 

    c) Finance office 

    d) Management office 

 

 

 

  


