
 

 

 

We also provide Past papers for Mids. and Finals 

Cross Check your answers before submitting directly from the file. We are not 

responsible for 100% correction as human error exists 

 

 

 

1. Which of the following statements gives the definition of Project Plan? 

   Options: 

   a) To cover area of government legislation & regulation related to "use of resources" 

   b) Structured sequence of events leading to desired set of objectives 

   c) Planned use of any/all resources - Succession of five year plans 

   d) Working out of sub-components in some degree of detail 

   Correct option: b) Structured sequence of events leading to desired set of objectives 

 

2. Which of the following refers to "A level of individual or group performance defined as 

adequate or acceptable"? 

   Options: 

   a) Organization 

   b) Policy 

   c) Forecast 

   d) Standard 

   Correct option: d) Standard 

 



 

 

 

3. Which of the following establishes the number of required networks for cost control? 

   Options: 

   a) Task 

   b) Work Breakdown Structure 

   c) Work package 

   d) Sub Task 

   Correct option: b) Work Breakdown Structure 

 

4. Which of the following may include known technical limitations, financial ceilings, or schedule 

"drop dead" dates? 

   Options: 

   a) Requirements 

   b) Project Deliverables 

   c) Constraints 

   d) Strategies 

   Correct option: c) Constraints 

 

5. Which of the following should be the quality of the proposal Project Manager? 

   Options: 

   a) Verbal/written Skills 

   b) High Tolerance for working Tight schedules 

   c) Stringent Budgets 

   d) All of the given options 

   Correct option: d) All of the given options 



 

 

 

 

6. Which of the following Project planning Categories is performed at the horizontal hierarchy 

level? 

   Options: 

   a) Strategic planning 

   b) Tactical Planning 

   c) Operational Planning 

   d) Project Action Planning 

   Correct option: a) Strategic planning 

 

7. Which of the following methods breaks work down into system & major sub-systems? 

   Options: 

   a) Life cycle Method 

   b) Organization Method 

   c) Flow Method 

   d) Logic flow diagram 

   Correct option: b) Organization Method 

 

8. All of the following are life cycle phases used in construction EXCEPT: 

   Options: 

   a) Testing 

   b) Construction 

   c) Implementation 

   Correct option: a) Testing 



 

 

 

 

9. How many phases are there in the Management Cost & Control System? 

   Options: 

   a) 4 

   b) 5 

   c) 6 

   d) 3 

   Correct option: c) 6 

 

10. Summary schedules are developed for which of the following? 

    Options: 

    a) Management and planners 

    b) Doers and planners 

    c) Doers and management 

    d) Planners and lower-level control 

    Correct option: a) Management and planners 

 

 

  


