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Question No : 1 of 28 Marks: 1 (Budgeted Time 1 Min) El

3

Ifa company is at CRR level 3 then it implicitly means that it is performing all the EPAs of

Answer | Please select your correct optian |

Lewel 1
)

Level 2 and Level 3
i

Lewel 3 alone
(e
R
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Question No : 2 of 26

Marks: 1 (Budgeted Time 1 Min) lﬂl

The rapd application development modelis

3

Answer | Please select your correct optian |

Another name for component-biased development

o
A uzsefinl approach when a customer cantiot define regquitements clearly
"
A high speed adaptation of the Inear secuential model =
A CORRECT ANSWER SOLVED BY HADI

Allof the gven

EMAITL - hadirajputofficial@gmail com
WHATSAPP& CALI-03087122922




Question No : 3 of 28 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

Which of the following formula 15 used to calculate the exposure for each nsk 7

Answer | Please select your correct optian |

RE = Trobabiity of the rislk + Cost

o
A Good Eduration is a8 Foundasion For a Better Fuours
EE = Probahility of the risk % Cost
e CORRECT ANSWER SOLVED BY HADI
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EE = Probabiity of the risk M Cost
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Question No : 4 of 28 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

In a team 15 structured loosely and depends on indindual mitiative of the team members

Answer | Please select your correct optian |

Synchronous paradigm
o

Open paradiom
"

Eandom paradigm CORRECT ANSWER SOLVED BY HADI
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Question No : 5 of 28 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

If'an experienced user has to take an extensive training of software before uze and hefshe still finds difficulty to use it, we can say there may be issues related to the

Answer | Please select your correct optian |

A Good Edurstion is & Foursdstion For a Beorer Furore

5 R CORRECT ANSWER SOLVED BY HADI
EMATL - hadirajputofficial@gmail com
WHATSAPP& CALI-03087122922
Partahility
s
Correctness
(e
Relabity MAD E BY HAD I
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Question No : & of 26

Marks: 1 (Budgeted Time 1 Min) lﬂl

Defect Eemoval Efficiency (DEE) can be measured by whete E 15 Errors found delivery and D 15 ervor found after delivery (typically within the first vear of operation):

3

Answer | Please select your correct optian |
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DRE=E - (E+D)
("
DEE=E * (E+L
(5
{3
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Question No : 7 of 28 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

Lfter budding the Decision Tree, following formula 15 used to find the expected cost for an option 15 |

-

Answer | Please select your correct optian |

. . A Good Ed m is & Foundstion For & Better F
Ezpected Cost= Yipath probability’)1 * (eatimated path cost) :

i CORRECT ANSWER SOLVED BY HADI
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Ezpected Cost= Yipath probabilitgh / (estimated path cost)
"
Expected Cost= (path probabilityll + (estmated path cost)
(g

Expected Cost= 3 (path probability) - (estimated path cost) MAD E B I HAD I
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Question No : 8 of 28 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

In which stage of software development loop, we try to find the solution of the problem on technical grounds and baze our actial implementation on it

Answer | Please select your correct optian |

Implementation
1
Testing
(o
Techmcal Development CORRECT ANSWER SOLVED BY HADI
3 EMATL hadirajputofficial@gmail com
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Question No : 9 of 26

Marks: 1 (Budgeted Time 1 Min)

g

The Softwrare Engineéring Institute (3ED has developed a framework to measure the process maturty of software orpanizations, This amework is known as

3

Answer | Please select your correct optian |

software engineering framewotk

'('"

Software ife cycle model
{‘"

Capability maturity model <: CORRECT ANSWER SOLVED BY HADI
3 EMAITL-hadirajputofficial@gmail com
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Question No : 10 of 26

Marks: 1 (Budgeted Time 1 Min) lﬂl

Which of the following is not one of the characteristics to describe a EPAT

3

Answer | Please select your correct optian |

Eesources
1

A Good Edurstion i 8 Foundarion For a Berrer Furure
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Question No : 11 of 26 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

According to Eraul and Steeter, "Ermnail” 15 an example of project coordination techairue,

email are
electromic mail

Answer | Please select your correct optian |

Formal, impersonal

1
Fartnal . interpetrsonal

(o

- BclconiaREmRtan CORRECT ANSWER SOLVED BY HADI
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Question No : 12 of 26 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

Whick of the following is IOT one of the 5 steps defined by Eeel to improve the chances of success?

Answer | Please select your correct optian |

atart on the right foot
f"
Iaintain momentum
{"‘
Ifake smart decisions
(5
Opturmzs Product
| TR A CORRECT ANSWER SOLVED BY HADI
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Question No : 13 of 26 Marks: 1 (Budgeted Time 1 Min) lﬂl

An 1g the stnallest unit of activity that is mearingfiol to the user(s) 15 called ul

Answer | Please select your correct optian |

Function point

A Good Eduration is A Foundstion For a Berter Funmre
Elementary process

- <= CORRECT ANSWER SOLVED BY HADI
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Adustment factor
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Question No : 14 of 26 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

software project management primanly deals with metrics related to

Answer | Please select your correct optian |

Development process
o
Defects
"
Aailability
(g
-
Productinty and quality
e CORRECT ANSWER SOLVED BY H#
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Question No : 15 of 26 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

2L gystem for which the physical or intellectual skills required to learn the system are low, 15 called highly system

Answer | Please select your correct optian |

Ayailable
'("‘
Tsable
- CORRECT ANSWER SOLVED BY HADI
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Ifantamable
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Question No : 16 of 26

Marks: 1 (Budgeted Time 1 Min) lﬂl

In context of finchion point analysis, EQ stands for

3

Answer | Please select your correct optian |

External Custation

Ezternal Inepiry

A Good Edurstion i 8 Foundation For a Better Future

page : 49 handouts CORRECT ANSWER SOLVED BY HADI
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Question No : 17 of 26 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

Degree of uncertainty that the product will meet its requirenents and be fit for its intended uge 1z called

Answer | Please select your correct optian |

A Good Edoration is 3 Foundetion For a Berrer Furure
Performance risk

& @ CORRECT ANSWER SOLVED BY HADI
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Cost risk

support nisk
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Question No : 18 of 26 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

2L schedule developed at early stages of project planning 1s called:

Answer | Please select your correct optian |

Macroscopic A Good Eduration is 8 Founistion For &8 Bermer Fuomres

2 CORRECT ANSWER SOLVED BY HADI
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Question No : 19 of 26

Marks: 1 (Budgeted Time 1 Min) lﬂl

For a project, f value of TS5 15 0.9, then the degree of igor for this projectwill be

3

Answer | Please select your correct optian |

Strict

Structured

Casual
‘ =

Strict or Stuctured

A Good Edurscion is 8 Foundnrion For & Berrer Fuiors
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Question No : 20 of 26 Marks: 1 (Budgeted Time 1 Min) lﬂl

3

In context of finction point analysis, EL stands for

Answer | Please select your correct optian |

Export mput
o

Ezpert input
"

Ezxternal mline
(g
C CORRECT ANSWER SOLVED BY HAD |
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Question No : 21 of 26 Marks: 2 (Budgeted Time 4 Min) 13-_'||

Zan we count a single logical file as both EIF and ILF for the same application

Answer | Please click here to Add Answer )

L7 [3"' (=] %E{ | A EE IE;—, ik I'ij-{: Gl ||E] 100% - |
II Jeiririzil ;” fur il ;] I | '8 £ u =

A Good Edurstion is 5 Foundstion For a Betrer Funmre
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Question No : 22 of 26

Marks: 2 (Budgeted Time 4 Min)
“Ewery task or group of tasks should be associated with a project milestone”™ What can be the potential benefit of this?

g

-

Answer | Please click here to Add Answer )
DG & (& % =2t <7 x| i | B LGl i) 100 =]
fucietral e | S | i A == = = il
FPade Mo 93
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Question No : 23 of 26 Marks: 3 (Budgeted Time 6 Min) El

Suggest some of the reasons to "haseline the data"'. =

Answer | Please click here to Add Answer )

=& R SR AN e N e |
[iucritia ] [ S | i A == = = il
Baseline Page No, 72

In order to nse the data for estimation and drawing conclusicns, it must be
baze-lined. In

the haszeline, data from past projects is collected, cleaned, and put in a
databage. Such

metrics bassline is used to r=ap benefits at the process, project, and product
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Question No : 24 of 26 Marks: 3 (Budgeted Time 6 Min) 13-_'||

Do you think: that macroscopic schedules are sufficient to scheduls a project or they should be fiurther refined up to lower level? Provide reasons for your answer,

Answer | Please click here to Add Answer )

e (B (& 2 B3 i | 5 Ll G A |z (oo |
II Jeiririzil ;” fur il ;] I | '8 £ u =

A Good Edurssion is n Foundstion For & Betrer Furure
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Question No : 25 of 26 Marks: 5 (Budgeted Time 10 Min)

g

For a certain requirement specification note the following;

Ny = Funectional requirements = 25
e = Non-functional requirements = 5
i = number of requirements for which all reviewers had identical interpretation = 10

Answer | Please click here to Add Answer )

2] 4

e (B (& 2 B3 i | 5 Ll G A |z (oo |
II Jeiririzil ;” fur il ;] I | '8 £ u =

!
I
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|

A Good Edoration is B Foundation For a Berier Fiswmes
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Question No : 26 of 26 Marks: 5 (Budgeted Time 10 Min) [=

i

For an inventory management systen, identify some (at least three) business related risks,

Answer | Please click here to Add Answer )

T e B AR [ Ie]
II!-:.-n:r..'.I ;”|| ;”| '8 £ u =

A Good Eduestion is 8 Foundnrion For 8 Beorer Fusors
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Question No : 25 of 26 Marks: 5 (Budgeted Time 10 Min) [=

.

Nt = Functional requirements = 25
e = Non-functional requirements = 5
I = number of requirements for which all reviewers had identical interpretation = 10

Calculate the “Lack of Amhiguity™ in the requirements given in specification,

Answer | Please click here to Add Answer )

[ S (& % =2k
II ezl ;’ I il

|Jse this formula
Tl = 1 + Tt

i Fage Mo, 71
ne — total number of tequirements
ne — Tunctional requirsments

nee = nondunctional requiremerts

Mow lack of ambiguity in the requirements is calculated as:
i1 = T

Where
(|  na - number of requirements for which all reviewers had identical

Ewail hadirajputofficial@gmail.comwihatsapp:0308 712282 2(Team Had| Lahore)
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Marks: 5 (Budgeted Time 10 Min)

Question No : 26 of 26

For an inventory management systen, identify some (at least three) business related risks,

aJ

Der BE Al s B 2 LI
II liieirizl ;” il ;] I 1 M= 1= :
CORRECT ANSWER SOLVED BY HADI
Enailhadirajputofficial@gmail.comwWhatsapp:03087122922(Team Hadi Lahore)

Answer | Please click here to Add Answer )
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